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ABSTRAK

Penelitian ini bertujuan untuk menganalisis optimalisasi aktivitas masyarakat di Desa
Wisata Berjo melalui peran Community-Based Tourism (CBT). Fokus penelitian diarahkan
pada bagaimana prinsip CBT diterapkan dalam pengelolaan pariwisata desa serta dampaknya
terhadap aktivitas ekonomi dan sosial masyarakat di kawasan wisata Air Terjun Jumog dan
Telaga Madirda, Kabupaten Karanganyar. Penelitian ini menggunakan metode kualitatif
dengan pendekatan studi kasus. Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan dokumentasi dengan informan yang terdiri dari pengelola BUMDes, pedagang,
pelaku usaha, dan masyarakat sekitar kawasan wisata. Analisis data dilakukan menggunakan
tahapan open coding, axial coding, dan selective coding.

Hasil penelitian menunjukkan bahwa penerapan prinsip Community-Based Tourism oleh
BUMDes Berjo mampu mengoptimalkan aktivitas masyarakat melalui tiga tahapan
pemberdayaan, yaitu enabling, empowerment, dan maintaining. Tahap enabling dilakukan
melalui penyadaran masyarakat mengenai potensi wisata desa, tahap empowerment dilakukan
melalui penyediaan fasilitas usaha dan dukungan ekonomi masyarakat, sedangkan tahap
maintaining diwujudkan melalui perlindungan hak usaha masyarakat lokal dan distribusi
manfaat ekonomi melalui Program 3 SBS (Sehat, Sejahtera, Sarjana). Selain itu, dukungan
aksesibilitas fisik dan digital juga berperan dalam meningkatkan kunjungan wisatawan dan
mendorong perkembangan aktivitas usaha masyarakat, seperti usaha kuliner, jasa ojek wisata,
fotografi, dan persewaan jeep. Dampak dari optimalisasi tersebut terlihat pada meningkatnya
pendapatan masyarakat, terbukanya lapangan pekerjaan baru, serta meningkatnya Pendapatan
Asli Desa (PADes). Penelitian ini menyimpulkan bahwa penerapan prinsip CBT melalui
penguatan kelembagaan BUMDes memiliki peran penting dalam mendorong optimalisasi
aktivitas masyarakat secara berkelanjutan di Desa Wisata Berjo.

Kata kunci: optimalisasi aktivitas masyarakat, Community-Based Tourism, desa wisata,

BUMDes, pemberdayaan masyarakat.
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ABSTRACT

This study aims to analyze the optimization of community activities in Berjo Tourism
Village through the role of Community-Based Tourism (CBT). The research focuses on how
CBT principles are implemented in village tourism management and their impact on the
economic and social activities of the community in the Air Terjun Jumog and Telaga Madirda
tourist areas, Karanganyar Regency. This study employed a qualitative method with a case
study approach. Data collection techniques included interviews, observations, and
documentation involving BUMDes managers, traders, local entrepreneurs, and community
members around the tourism area. Data analysis was conducted using open coding, axial

coding, and selective coding techniques.

The results show that the implementation of Community-Based Tourism principles by
BUMDes Berjo has optimized community activities through three stages of empowerment:
enabling, empowerment, and maintaining. The enabling stage was carried out through raising
community awareness regarding the tourism potential of the village, the empowerment stage
was implemented through the provision of business facilities and economic support, while the
maintaining stage was realized through the protection of local business rights and the
distribution of economic benefits through the 3 SBS Program (Sehat, Sejahtera, Sarjana). In
addition, physical and digital accessibility also played an important role in increasing tourist
visits ‘and encouraging the development of community business activities, such as culinary
businesses, tourism transportation services, photography services, and jeep rentals. The
impacts of this optimization can be seen in the increase in community income, the creation of
new employment opportunities, and the growth of Village Original Revenue (PADes). This
study concludes that the implementation of CBT principles through strengthening BUMDes
institutions plays an important role in encouraging the sustainable optimization of community

activities in Berjo Tourism Village.

Keywords: optimization of community activities, Community-Based Tourism, tourism

village, BUMDes, community empowerment.



