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INTISARI

Piscok Loomerinmerupakan usaha kuliner camilan kekinian berbasis pisang cokelat lumer yang

berlokasi di kawasan Seturan, Kabupaten Sleman, Daerah Istimewa Yogyakarta, yang

dikenal sebagai pusat aktivitas pelajar dan mahasiswa. Usaha ini dikembangkan untuk

menjawab tingginya permintaan pasar terhadap produk makanan ringan yang praktis, terjangkau,

higienis, serta memiliki inovasi rasa yang relevan dengan preferensi generasi muda. Melalui

pengembangan varian rasa seperti cokelat, matcha, tiramisu, dan stroberi, serta inovasi produk

tambahan berupa pisang nugget, Piscok Loomerin menawarkan diferensiasi produk dengan

kualitas rasa konsisten dan tampilan visual modern yang sesuai dengan tren kuliner saat ini.

Model bisnis yang diterapkan adalah Business to Consumer (B2C), dengan

pendekatan Business Model Canvas (BMC) yang menitikberatkan pada segmen pasar remaja

dan mahasiswa, value proposition pada kualitas bahan premium dan harga kompetitif, serta

saluran distribusi melalui penjualan offline dan platform digital seperti GoFood dan ShopeeFood.

Strategi pemasaran mengacu pada konsep Marketing Mix 7P yang meliputi inovasi produk,

penetapan harga terjangkau, promosi digital melalui media sosial, pelayanan responsif, proses

produksi higienis, serta kemasan profesional berbasis food-grade.

Secara proyeksi bisnis, berdasarkan estimasi ukuran pasar di wilayah Seturan– Babarsari,

usaha ini memiliki potensi pertumbuhan yang stabil dengan strategi ekspansi digital, peningkatan

kapasitas produksi, serta peluang pengembangan kemitraan atau sistem franchise dalam jangka

panjang. Dengan strategi inovasi berkelanjutan dan optimalisasi pemasaran berbasis

teknologi, Piscok Loomerin diharapkan mampu berkembangmenjadi brand camilan lokal yang

kompetitif, berkelanjutan, danmemiliki daya saing di industri kuliner regional maupun nasional.

Kata kunci: Piscok, Business Model Canvas, Strategi Bisnis, Inovasi produk.
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ABSTRACT

Piscok Loomerin is a contemporary snack business based on melted chocolate banana

located in the Seturan area, Sleman Regency, Yogyakarta Special Region, which is known as

a center of student activities. This business was developed to answer the high market demand for

snack products that are practical, affordable, hygienic, and have innovative flavors relevant to the

preferences of the younger generation. Through the development of flavor variants such as

chocolate, matcha, tiramisu, and strawberry, as well as additional product innovations in the

form of banana nuggets, Piscok Loomerin offers product differentiation with consistent taste

quality and a modern visual appearance that is in line with current culinary trends.

The business model implemented is Business to Consumer (B2C), with a Business Model

Canvas (BMC) approach that focuses on the youth and student market segments, a value

proposition based on premium quality ingredients and competitive prices, and distribution

channels through offline sales and digital platforms such as GoFood and ShopeeFood. The

marketing strategy refers to the 7P Marketing Mix concept which includes product

innovation, affordable pricing, digital promotion through social media, responsive service,

hygienic productionprocesses, andprofessional food-grade packaging.

In terms of business projections, based on market size estimates in the Seturan– Babarsari

region, this business has the potential for stable growth with a digital expansion strategy,

increased production capacity, and opportunities for long-term partnerships or franchise

systems. With a strategy of continuous innovation and technology-based marketing

optimization, Piscok Loomerin is expected to develop into a competitive, sustainable, and

competitive local snack brand in the regional and national culinary industry.

Keywords: Piscok, Business Model Canvas, Business Strategy, Banana Nuggets,

Product Innovation.


