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INTISARI

Butterfly Store merupakan brand t-shirt yang dikembangkan oleh Wisnu Yoga Adi
Setiawan, berawal dari ketertarikan terhadap dunia brand dan industri clothing sejak SMP.
Sebagai make lokal, Butterfly Store berupaya membangun identitas visual yang kuat serta
menghadirkan produk yang relevan dengan kebutuhan pasar, khususnya generasi muda yang
mengutamakan kenyamanan, kualitas bahan, dan estetika desain.

Penelitian ini bertujuan untuk mengembangkan bisnis Butterfly Store menggunakan
analisis SWOT (Strengths, Weaknesses, Opportunities, Threats) dan Business Model Canvas
(BMC) untuk merumuskan strategi bisnis secara terstruktur serta mengidentifikasi peluang dan
tantangan pengembangan usaha. Data penelitian diperoleh melalui kuesioner dan studi literatur.
Hasil penelitian menunjukkan bahwa Butterfly Store memiliki potensi untuk berkembang

dengan memanfaatkan kekuatan internal dan peluang pasar yang tersedia.

Keywords: SWOT Analysis, Business Model Canvas (BMC), Branding, Kenyamanan
produk

XI



ABSTRACT

Butterfly Store is a t-shirt brand developed by Wisnu Yoga Adi Setiawan, originating
from his strong interest in branding and the clothing industry since junior high school. As a
local brand, Butterfly Store aims to build a strong visual identity and offer products that meet
market needs, particularly for young consumers who value comfort, material quality, and
design aesthetics.

This study aims to develop Butterfly Store's business using SWOT analysis (Strengths,
Weaknesses, Opportunities, and Threats) and the Business Model Canvas (BMC) to formulate
business strategies in a structured manner and identify opportunities and challenges relevant
to business development. The research data were collected through questionnaires and
literature studies. The results indicate that Butterfly Store has strong potential for growth by

leveraging its internal strengths and available market opportunities.

Keywords: SWOT Analysis, Business Model Canvas (BMC), Branding, Kenyamanan
produk
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