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INTISARI   

Penelitian ini bertujuan untuk menganalisis strategi yang diterapkan oleh 

BUMDes Artha Pasuruhan dalam meningkatkan perekonomian masyarakat Desa 

Pasuruhan. Permasalahan utama yang dihadapi meliputi pengelolaan usaha yang 

belum optimal, keterbatasan kualitas sumber daya manusia, jangkauan pemasaran 

yang masih terbatas pada lingkup lokal, serta belum maksimalnya pemanfaatan 

teknologi informasi, sehingga peran BUMDes dalam meningkatkan pendapatan, 

membuka lapangan kerja, dan mendorong partisipasi ekonomi masyarakat masih 

belum optimal. Kerangka analisis penelitian ini mengacu pada teori manajemen 

strategis dan teori pertumbuhan ekonomi, serta mengadopsi pendekatan Fred R. 

David yang menekankan pada aspek manajemen, pemasaran, keuangan, akuntansi, 

dan teknologi informasi. Penelitian ini menggunakan pendekatan deskriptif 

kualitatif dengan teknik pengumpulan data melalui wawancara mendalam, 

observasi lapangan, dan dokumentasi, dengan informan yang berasal dari pengelola 

BUMDes, aparat pemerintah desa, serta masyarakat penerima manfaat. Proses 

analisis data dilakukan secara interaktif melalui tahapan reduksi data, penyajian 

data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa BUMDes 

Artha Pasuruhan telah berkontribusi dalam memperbaiki kondisi ekonomi 

masyarakat, terutama melalui penciptaan kesempatan kerja, peningkatan 

pendapatan rumah tangga, serta pengembangan usaha produktif di sektor pertanian 

dan peternakan. Selain itu, keberadaan BUMDes juga mendorong peningkatan 

partisipasi masyarakat serta perubahan pola pikir ke arah yang lebih aktif dan 

produktif. Namun demikian, masih diperlukan penguatan pada aspek manajerial, 

pemasaran, keuangan, akuntansi, serta pemanfaatan teknologi informasi agar 

kinerja BUMDes dapat lebih optimal dan berkelanjutan. 

Kata kunci: BUMDes, impelemtasi strategis, penimgkatan ekonomi masyarakat. 
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ABSTRACT 

This research aims to analyze the strategies implemented by BUMDes Artha 

Pasuruhan in improving the economy of the Pasuruhan Village community. The 

main problems faced include suboptimal business management, limited quality of 

human resources, marketing reach that is still confined to the local area, and the 

underutilization of information technology. As a result, the role of the BUMDes in 

increasing income, creating employment opportunities, and encouraging 

community economic participation has not yet been fully optimized. The analytical 

framework of this study refers to strategic management theory and economic 

growth theory, while also adopting the approach of Fred R. David, which 

emphasizes aspects of management, marketing, finance, accounting, and 

information technology. This study employs a descriptive qualitative approach, 

with data collection techniques conducted through in-depth interviews, field 

observations, and documentation. The informants consisted of BUMDes managers, 

village government officials, and beneficiary community members. The data 

analysis process was carried out interactively through the stages of data reduction, 

data presentation, and conclusion drawing. The results of the study indicate that 

BUMDes Artha Pasuruhan has contributed to improving the economic conditions 

of the community, particularly through the creation of job opportunities, increased 

household income, and the development of productive businesses in the agricultural 

and livestock sectors. In addition, the existence of the BUMDes has encouraged 

greater community participation and changes in mindset toward becoming more 

active and productive. However, further strengthening is still needed in managerial, 

marketing, financial, accounting, and information technology aspects so that the 

performance of the BUMDes can become more optimal and sustainable. 

Keywords: BUMDes, strategic implementation, community economic 

development. 


