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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi komunikasi Ikatan
Pelajar Mahasiswa Kutai Kartanegara Yogyakarta dalam penyelenggaraan Event
Eroh Bebaya ke-7 tahun 2025 sebagai upaya pelestarian budaya daerah Kutai
Kartanegara dan mempererat hubungan antar mahasiswa perantau di Yogyakarta.
Penelitian ini menggunakan paradigma konstruktivis dengan pendekatan kualitatif
dan metode deskriptif. Teknik pengumpulan data dilakukan melalui wawancara,
observasi, dan dokumentasi dengan lima informan utama yang terlibat langsung
dalam pelaksanaan kegiatan, yaitu Ketua Event, Penanggung Jawab, Bendahara,
Sekretaris, dan Ketua Divisi Acara. Pemilihan informan menggunakan teknik
purposive sampling berdasarkan keterlibatan dan pemahaman terhadap fokus
penelitian. Hasil penelitian menunjukkan bahwa strategi komunikasi internal
dilaksanakan melalui lima tahapan utama, yaitu penelitian, perencanaan,
pelaksanaan, evaluasi, dan pelaporan. Komunikasi dilakukan secara langsung
melalui rapat serta melalui media daring seperti WhatsApp untuk mendukung
koordinasi antaranggota panitia. Keberhasilan penyelenggaraan Event Eroh Bebaya
ke-7 dipengaruhi oleh komunikasi yang terstruktur, keterbukaan informasi,
kepemimpinan yang efektif, serta koordinasi yang berkelanjutan antaranggota

organisasi.

Kata Kunci: strategi komunikasi, komunikasi internal, organisasi mahasiswa,

event budaya, IPM Kutai Kartanegara Yogyakarta.
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ABSTRACT

This study aims to analyze the communication strategy of the Kutai
Kartanegara Yogyakarta Student Association (IPM) in organizing the 7th Eroh
Bebaya Event in 2025, as an effort to preserve Kutai Kartanegara's regional
culture and strengthen relationships among students from other regions in
Yogyakarta. This study employed a constructivist paradigm with a qualitative
approach and descriptive methods. Data collection techniques included
interviews, observation, and documentation with five key informants directly
involved in the event's implementation: the Event Chair, the Person in Charge, the
Treasurer, the Secretary, and the Head of the Events Division. Informants were
selected using purposive sampling based on their involvement and understanding
of the research focus. The results indicate that the internal communication
strategy was implemented through five main stages: research, planning,
implementation, evaluation, and reporting. Communication was conducted
directly through meetings and online media such as WhatsApp to support
coordination among committee members. The success of the 7th Eroh Bebaya
Event was influenced by structured communication, information transparency,

effective leadership, and ongoing coordination among organizational members.

Keywords: communication strategy, internal communication, student organization,

cultural event, IPM Kutai Kartanegara Yogyakarta.
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