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ABSTRACT

This study aims to analyze the organizational communication strategy of the
Assistant Producer division in optimizing the quality of the Kopi Joss program on
Jogja TV. The research method used is qualitative research with a descriptive
approach. Data were collected through in-depth interviews and direct observation
of the Assistant Producer division's work activities. The results show that the
Assistant Producer division implements an adaptive organizational communication
strategy by integrating structural coordination through face-to-face briefings and
digital flexibility through WhatsApp Group media. This strategy enables the
creation of a precise information flow and the distribution of messages quickly and
clearly throughout the organizational network. Communication effectiveness is
achieved through the strategic role of the assistant producer as a network liaison
who regulates the two-way flow of messages, both vertically (upward and
downward) and horizontally. The research findings also reveal that the
implementation of point-to-point briefings is an effective effort in managing
information load to maintain it at an optimal level, thereby minimizing message
distortion and confusion of instructions in the field. Overall, the established
communication process successfully creates a supportive organizational climate,
which significantly contributes to the achievement of the organization's goal of

presenting quality television programs.

Keywords: Organizational Communication, Assistant Producer, Kopi Joss, Jogja
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi komunikasi organisasi
pada divisi Asisten Produser dalam mengoptimalkan kualitas program Kopi Joss di
Jogja TV. Metode penelitian yang digunakan adalah penelitian kualitatif dengan
pendekatan deskriptif. Data dikumpulkan melalui teknik wawancara mendalam dan
observasi langsung terhadap aktivitas kerja divisi Asisten Produser. Hasil penelitian
menunjukkan bahwa divisi Asisten Produser menerapkan strategi komunikasi
organisasi yang adaptif dengan mengintegrasikan koordinasi struktural melalui
briefing tatap muka dan fleksibilitas digital melalui media WhatsApp Group.
Strategi ini memungkinkan terciptanya alur informasi yang presisi serta distribusi
pesan yang cepat dan jelas di seluruh jaringan organisasi. Efektivitas komunikasi
tercapai melalui peran strategis asisten produser sebagai penghubung jaringan yang
mengatur aliran pesan dua arah, baik secara vertikal (upward dan downward)
maupun horizontal. Temuan penelitian juga mengungkap bahwa penerapan briefing
point-to-point merupakan upaya efektif dalam mengelola beban informasi
(information load) agar tetap berada pada level optimal, sehingga meminimalisir
distorsi pesan dan kebingungan instruksi di lapangan. Secara keseluruhan, proses
komunikasi yang terbangun berhasil menciptakan iklim organisasi yang suportif,
yang secara signifikan berkontribusi pada pencapaian tujuan organisasi dalam

menyajikan program televisi yang berkualitas.

Kata Kunci: Komunikasi Organisasi, Asisten Produser, Kopi Joss, Jogja TV
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