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RINGKASAN

Industri mebel kayu merupakan salah satu sektor usaha yang berperan penting
dalam meningkatkan perekonomian masyarakat, khususnya di daerah pedesaan. Desa
Dlingo, Kabupaten Bantul, sebagai salah satu sentra mebel kayu, masih menghadapi
berbagai kendala seperti keterbatasan modal, teknologi produksi yang sederhana, serta
akses pemasaran yang belum optimal. Kondisi ini berdampak pada tingkat daya saing
usaha di tengah persaingan yang semakin ketat. Penelitian ini bertujuan untuk
menganalisis daya saing industri mebel kayu di Desa Dlingo dengan menggunakan
pendekatan Porter’s Five Forces. Metode yang digunakan adalah deskriptif dengan
pendekatan kualitatif. Data dikumpulkan melalui observasi, wawancara, dan kuesioner
kepada 30 pelaku usaha sebagai unit analisis. Responden bersifat variatif, yaitu pemilik
usaha maupun karyawan, yang disesuaikan dengan kebutuhan data pada setiap indikator
pertanyaan. Hasil penelitian menunjukkan bahwa tingkat daya saing industri mebel
kayu di Desa Dlingo tergolong cukup tinggi. Ancaman pendatang baru berada pada
kategori sedang, daya tawar pemasok dan pembeli tergolong tinggi, ancaman
produk substitusi rendah, serta tingkat persaingan antar pelaku usaha tergolong tinggi.
Berdasarkan hasil tersebut, diperlukan upaya peningkatan daya saing melalui
peningkatan kualitas produk, inovasi desain, serta pemanfaatan pemasaran digital agar
mampu menjangkau pasar yang lebih luas.

Kata kunci: Daya saing, Industri mebel kayu, Porter’s Five Forces, Desa Dlingo
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ABSTRACT

The wooden furniture industry is a business sector that plays a crucial role
in improving the economy, particularly in rural areas. Dlingo Village, Bantul
Regency, as a center for wooden furniture, still faces various obstacles such as
limited capital, simple production technology, and suboptimal marketing access.
These conditions impact business competitiveness amidst increasingly fierce
competition. This study aims to analyze the competitiveness of the wooden furniture
industry in Dlingo Village using Porter's Five Forces approach. The method used
is descriptive with qualitative. Data were collected through observation, interviews,
and questionnaires with 30 business actors as the units of analysis. Respondents
varied, including business owners and employees, and were adjusted to meet the
data needs for each indicator question. The results indicate that the competitiveness
of the wooden furniture industry in Dlingo Village is quite high. The threat of new
entrants is moderate, the bargaining power of suppliers and buyers is high, the
threat of substitute products is low, and the level of competition among business
actors is high. Based on these results, efforts are needed to increase
competitiveness through product quality enhancement, design innovation, and the
use of digital marketing to reach a wider market.

Keywords: Competitiveness, Wooden furniture industry, Porter's Five Forces,

Dlingo Village
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