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INTISARI
Pertumbuhan industri kopi di Indonesia mencapai 15-20% per tahun dengan

Yogyakarta menempati peringkat kedua dalam kepadatan coffee shop. Sebelas
Coffee — Balcos Compound beroperasi dalam kawasan persaingan usaha yang
intensif. Penelitian ini bertujuan memetakan persebaran spasial kompetitor coffee
shop di sekitar outlet tersebut menggunakan Sistem Informasi Geografis dengan
metode buffer analysis. Data dikumpulkan melalui inventarisasi Point of Interest
berbasis Google Maps dan dianalisis menggunakan buffer analysis dengan radius 1
km dan 2 km. Hasil menunjukkan 21 kompetitor dalam radius 1 km (kepadatan 7
kedai/km?) dan 56 kompetitor dalam radius 2 km (kepadatan 4 kedai/km?). Pola
distribusi -menunjukkan fenomena clustering di koridor JI. Affandi dan JI.
Nologaten. Outlet Sebelas Coffee berada dalam zona persaingan spasial yang
intensif. Pola yang teridentifikasi mencerminkan prinsip aglomerasi usaha dalam
teori geografi ekonomi. Strategi diferensiasi produk dan penguatan identitas brand

menjadi krusial untuk mempertahankan posisi kompetitif.

Kata kunci: Analisis Spasial, SIG, Buffer Analysis, Point of Interest (POI), Coffee

Shop, Persaingan Spasial
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ABSTRACT
The Indonesian coffee industry experiences 15-20% annual growth, with

Yogyakarta ranking second in coffee shop density. Sebelas Coffee — Balcos
Compound operates within an intense competitive environment. This study aims to
map the spatial distribution of coffee shop competitors around the outlet using
Geographic Information Systems with buffer analysis. Data were collected through
Point of Interest inventory from Google Maps and analyzed using buffer analysis
at 1 km and 2 km radii. Results show 21 competitors within 1 km radius (density
6.69 shops/kmz2) and 56 competitors within 2 km radius (density 4.46 shops/km?).
Distribution patterns exhibit clustering along JI. Affandi and Jl. Nologaten
corridors. The outlet operates within an intensive spatial competition zone. The
identified patterns reflect business agglomeration principles in economic geography
theory. Product differentiation and brand identity strengthening strategies are

essential to maintain competitive position.

Keywords: Spatial Analysis, GIS, Buffer Analysis, Point of Interest (POI), Coffee
Shop, Spatial Competition
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