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ABSTRAK 

Perkembangan teknologi digital menuntut organisasi untuk mengelola komunikasi 

internal secara efektif, khususnya dalam tim brand yang bekerja secara kolaboratif 

dan dinamis. Penelitian ini bertujuan untuk menganalisis pola komunikasi 

organisasi yang diterapkan dalam aktivitas kerja Tim Brand Deepublish Store serta 

implikasinya terhadap koordinasi kerja tim. Penelitian menggunakan pendekatan 

kualitatif dengan metode studi kasus. Data diperoleh melalui wawancara 

mendalam, observasi, dan dokumentasi terhadap informan yang terlibat langsung 

dalam aktivitas tim. Analisis data dilakukan melalui reduksi data, penyajian data, 

dan penarikan kesimpulan, dengan keabsahan data diuji menggunakan triangulasi 

sumber. Hasil penelitian menunjukkan bahwa pola komunikasi organisasi dalam 

Tim Brand Deepublish Store didominasi oleh pola roda, di mana arus informasi dan 

pengambilan keputusan terpusat pada pemimpin. Pola Y dan pola bintang muncul 

secara situasional dalam koordinasi operasional dan diskusi kreatif. Dominasi pola 

roda membantu percepatan keputusan, namun juga menimbulkan ketidakmerataan 

informasi dan keterbatasan konteks kerja, khususnya bagi tim kreatif. Meskipun 

demikian, koordinasi kerja tetap berjalan karena didukung oleh sistem kerja digital 

yang terstruktur. 

 

Kata Kunci: Komunikasi Organisasi, Pola Komunikasi, Koordinasi Kerja Tim, 

Tim Brand.



 

 

xv 

 

ABSTRACT 

The development of digital technology requires organizations to manage internal 

communication effectively, particularly within brand teams that operate in a 

collaborative and dynamic work environment. This study aims to analyze 

organizational communication patterns applied in the work activities of the 

Deepublish Store Brand Team and their implications for team coordination. This 

research employs a qualitative approach using a case study method. Data were 

collected through in-depth interviews, observation, and documentation involving 

informants directly engaged in the team’s work activities. Data analysis was 

conducted through data reduction, data presentation, and conclusion drawing, 

while data validity was ensured through source triangulation. The findings indicate 

that organizational communication within the Deepublish Store Brand Team is 

predominantly characterized by a wheel communication pattern, in which 

information flow and decision-making are centralized under the team leader. Y and 

all-channel patterns appear situationally in operational coordination and creative 

discussions. While the dominant wheel pattern facilitates faster decision-making, it 

also results in unequal information distribution and limited work context, 

particularly for the creative team. Nevertheless, team coordination remains 

effective due to the support of structured digital work systems. 

 

Keywords: Organizational Communication, Communication Patterns, Team 

Coordination, Brand Team. 

  


