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INTISARI

Wearlos.Project merupakan usaha mikro kecil dan menengah (UMKM) di sektor
industri kreatif yang menawarkan kaos bertema street wear dan desain abstrak dengan fokus
pada kualitas bahan dan estetika visual. Penelitian ini bertujuan mengembangkan strategi
bisnis Wearlos.Project dengan menganalisis kondisi internal dan eksternal menggunakan
metode Analisis SWOT (Strengths, Weaknesses, Opportunities, Threats) serta
memvisualisasikan rancangan strategi melalui Business Model Canvas (BMC). Data primer
dikumpulkan menggunakan kuesioner daring (Google Form) yang melibatkan 50 responden
pada tahun 2025, kemudian dianalisis secara deskriptif untuk mengidentifikasi preferensi
konsumen, permasalahan layanan, serta potensi pasar. Hasil penelitian mengindikasikan
bahwa Wearlos.Project memiliki keunggulan pada penggunaan bahan cotton combed 24s
dan teknik sablon DTF yang diapresiasi konsumen, serta harga jual yang relatif sesuai
dengan kualitas. Namun, masih ditemukan kelemahan berupa keterbatasan variasi desain,
kapasitas produksi, dan kelemahan dalam branding serta informasi produk yang
memengaruhi ekspektasi konsumen. Berdasarkan pemetaan SWOT dan BMC dirumuskan
rekomendasi strategis meliputi penguatan branding digital, kolaborasi dengan desainer dan
influencer, peningkatan kapabilitas produksi melalui kemitraan konveksi, serta standardisasi
quality control dan transparansi informasi produk. Implementasi strategi tersebut diharapkan

meningkatkan daya saing, stabilitas pendapatan, dan keberlanjutan usaha.

Kata kunci: Wearlos.Project, Analisis SWOT, Business Model Canvas, Strategi

Pengembangan, Industri Kreatif, Kaos Abstrak.
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ABSTRACT

Wearlos.Project is a micro, small, and medium enterprise (MSME) operating in the
creative industry sector that offers streetwear-themed and abstract-designed T-shirts, with
a strong emphasis on material quality and visual aesthetics. This study aims to develop a
business strategy for Wearlos.Project by analyzing internal and external conditions using
the SWOT analysis method (Strengths, Weaknesses, Opportunities, and Threats) and by
visualizing strategic planning through the Business Model Canvas (BMC). Primary data
were collected through an online questionnaire (Google Form) involving 50 respondents in
2025 and were analyzed descriptively to identify consumer preferences, service-related
issues, and market potential. The results indicate that Wearlos.Project possesses competitive
advantages in the use of 24s cotton combed fabric and DTF printing techniques, which are
positively perceived by consumers, as well as pricing that is relatively aligned with product
quality. However, several weaknesses remain, including limited design variety, constrained
production capacity, and insufficient branding and product information, which affect
consumer expectations. Based on the SWOT and BMC analysis, strategic recommendations
are formulated, including strengthening digital branding, collaborating with designers and
influencers, enhancing production capabilities through partnerships with garment
manufacturers, and implementing standardized quality control and transparent product
information. The implementation of these strategies is expected to improve competitiveness,

revenue stability, and business sustainability.

Keywords: Wearlos.Project, SWOT Analysis, Business Model Canvas, Business

Development Strategy, Creative Industry, Abstract T-Shirts.
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