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ABSTRAKSI 

Penelitian ini bertujuan untuk merumuskan strategi pengembangan bisnis pada usaha Dimsum 

Anindita guna meningkatkan daya saing dan keberlanjutan usaha. Secara khusus, penelitian ini 

bertujuan untuk menganalisis kondisi internal dan eksternal usaha Dimsum Anindita melalui 

pendekatan analisis SWOT serta menyusun rancangan pengembangan model bisnis menggunakan 

Business Model Canvas (BMC). 

Penelitian ini dilakukan dengan cara pengumpulan data yang diperoleh dari hasil responden dan 

observasi, penelitian ini diharapkan mampu mengidentifikasi kekuatan, kelemahan, peluang, dan 

ancaman yang dihadapi oleh Dimsum Anindita.  

Hasil penelitian menunjukkan bahwa Dimsum Anindita memiliki potensi pengembangan usaha 

berdasarkan analisis BMC dan SWOT. Kekuatan utama terletak pada kualitas produk, harga 

terjangkau, dan lokasi strategis, dengan kelemahan pada promosi digital, kapasitas, dan kemasan. 

Peluang pasar cukup besar meskipun persaingan tinggi. Strategi yang disarankan meliputi 

peningkatan promosi, inovasi produk, serta menjaga harga kompetitif guna meningkatkan daya saing 

dan keberlanjutan usaha. 

Kata Kunci : Analisis SWOT, Strategi Pengembangan, Business Model Canvas  
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ABSTRACT 

This study aims to formulate a business development strategy for the Anindita Dimsum business 

to increase its competitiveness and sustainability. Specifically, this study aims to analyze the internal 

and external conditions of the Anindita Dimsum business through a SWOT analysis approach and 

develop a business model development plan using the Business Model Canvas (BMC). 

This research was conducted by collecting data obtained from respondents and observations. 

This research is expected to identify the strengths, weaknesses, opportunities, and threats faced by 

Anindita Dimsum. 

The results indicate that Anindita Dimsum has potential for business development based on the 

BMC and SWOT analysis. The main strengths lie in product quality, affordable prices, and strategic 

location, with weaknesses in digital promotion, capacity, and packaging. Market opportunities are 

substantial despite high competition. Recommended strategies include increased promotion, product 

innovation, and maintaining competitive prices to enhance competitiveness and business 

sustainability. 

Keywords: SWOT Analysis, Development Strategy, Business Model Canvas


