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ABSTRAK

Ahseco merupakan usaha rintisan di bidang pengolahan dan penjualan buah potong segar
yang menghadapi permasalahan konsumen terkait higienitas, variasi produk, kemasan, dan
harga, sehingga memengaruhi kepercayaan serta minat beli. Penelitian ini bertujuan
merumuskan strategi pengembangan bisnis Ahseco guna meningkatkan daya saing. Metode
penelitian dilakukan melalui observasi, wawancara, dan kuesioner pada responden usia 15-54
tahun di wilayah Sleman, Yogyakarta. Analisis data menggunakan metode SWOT dan
Business Model Canvas. Hasil penelitian menunjukkan bahwa peningkatan kualitas dan
higienitas, kemasan food grade, harga terjangkau, serta inovasi produk menjadi strategi utama
pengembangan usaha.

Kata kunci : Strategi Pengembangan Bisnis, Buah Potong, AHSECO, SWOT, Business
Model Canvas.
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ABSTRACT

Ahseco is a start-up in the processing and sale of fresh cut fruit that faces consumer
challenges related to hygiene, product variety, packaging, and pricing, which impact trust and
purchasing interest. This study aims to formulate Ahseco business development strategy to
increase competitiveness. The research method was conducted through observation,
interviews, and questionnaires with respondents aged 15-54 years in the Sleman area of
Yogyakarta. Data analysis used the SWOT and Business Model Canvas methods. The results
show that improving quality and hygiene, food-grade packaging, affordable prices, and
product innovation are the main strategies for business development.

Keywords: Business Development Strategy, Fresh Cut Fruit, AHSECO, SWOT, Business
Model Canvas.
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