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INTISARI

Usaha kos — kos an ini bergerak di bidang penyedia jasa hunian bagi mahasiswa dan pegawai
yang berada di Daerah Istimewa Yogyakarta dengan jumlah kamar 14 unit, dibagi menjadi 2
type yaitu type biasa dan type eksklusif. Lokasi usaha strategis dekat dengan area kampus.
Harga kamar kos di Mutiara Kost kisaran Rp 600.000 — Rp 1.000.000 usaha dikelola dengan
sistem sewa perbulan dan pertahun. Pendapatan utama berasal dari biaya sewa kamar,
sedangkan biaya operasional meliputi listrik, wifi, perawatan, kebersihan, dan pajak. Hingga
saat ini mutiara kos memiliki 85 kamar di 6 titik di daerah Yogyakarta.
Lokasi kos-kosan sebagai berikut :

1. Griya mutiara 1: Tamantirto (UMY) jumlah kamar 15 eksklusif

2. Kost Putri Dewi Sri : Tamantirto (UMY) Jumlah kamar 16 eksklusif

3. Griya Mutiara 2 : Glagahsari (UAD) jumlah kamar 14

4. Mutiara 1 : Glagahsari (UAD) jumlah kamar 15

5. Mutiara kos : Sleman City Hall ( SCH) jumlah kamar 10

6. Gaffary kost : Tamantirto (UMY) jumlah kamar 15
Strategi pengelolaan bisnis di Mutiara kost mencakup 7P yaitu :

1. Product (Produk)
Price (Harga)
Place (Lokasi)
Promotion (Promosi)
Process (Proses)

People (Orang)

N kR WD

Packaging (Kemasan)

Kata kunci : Strategi pengembangan bisnis, strategi pemasaran, kualitas pelayanan

Xi



ABSTRACT

This boarding house provides housing for students and employees in the Special Region of
Yogyakarta. It has 14 rooms, divided into two types: regular and exclusive. The business is
strategically located near the campus. Room rates at Mutiara Kost range from Rp 600,000 to
Rp 1,000,000. The business operates on a monthly and annual rental basis. The primary
revenue comes from room rental fees, while operational costs include electricity, Wi-Fi,
maintenance, cleaning, and taxes. Mutiara Kost currently has 85 rooms across six locations in
the Yogyakarta area. The boarding house locations are as follows:

1. Griya Mutiara 1: Tamantirto (UMY), 15 exclusive rooms

2. Putri Dewi Sri Boarding House: Tamantirto (UMY), 16 exclusive rooms

3. Griya Mutiara 2: Glagahsari (UAD), 14 rooms

4. Mutiara 1: Glagahsari (UAD), 15 rooms

5. Mutiara Boarding House: Sleman City Hall (SCH), 10 rooms

6. Gaffary Boarding House: Tamantirto (UMY), 15 rooms

The Mutiara Boarding House business management strategy includes the 7Ps.

1. Product

2. Price

3. Place

4. Promotion

5. Process

6. People

7. Packagin

Keyword : Business development strategy, marketing strategy, service quality
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