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INTISARI

Penelitian ini bertujuan untuk menganalisis dan merumuskan strategi
pengembangan bisnis Risol Nusantara sebagai usaha makanan ringan berbasis inovasi
cita rasa lokal. Latar belakang penelitian ini didasarkan pada meningkatnya tren
konsumsi camilan di Indonesia serta adanya permasalahan kualitas produk,
pelayanan, dan strategi pemasaran pada usaha risol di tingkat UMKM. Penelitian ini
menggunakan pendekatan business plan dengan analisis kelayakan usaha yang
meliputi aspek pasar dan pemasaran, operaiosnal, sumber daya manusia, keuangan,
serta analisis SWOT.

Analisis ukuran pasar dilakukan menggunakan pendekatan Total Available
Market (TAM), Serviceable Available Market (SAM), dan Serviceable Obtainable
Market (SOM) untuk mengidentifikasi potensi padar secara bertahap dan realistis.
Model bisnis dirancang menggunakan Business Model Canvas (BMC) guna
memetakan sembilan elemen utama bisnis secara terstruktur. Hasil analisis
menunjukkan bahwa Risol Nusantara memiliki peluang pasar yang potensional,
didukung oleh strategi diferensi produk melalui inovasi rasa, harga yang kompetitif,
kemasan higienis, serta pemanfaatan saluran distribusi digital dan offline.

Dari aspek keuangan, pehtingan Break Event Point (BEP) dan proyeksi
keuangan menunjukkan bahwa usaha ini layak dijalankan dengan potensi
pertumbuhan yang berkelanjutan. Strategi pengembangan yang direkomendasikan
meliputi peningkatan variasi produk, pembukaan gerai offline, optimalisasi
pemasaran digital, serta penguatan kemitraan dengan UMKM lokal.

Dengan perencanaan strategis yang terstruktur dan pengelolaan operasional
yang konsisten, Risol Nusantara berpotensi menjadi kuliner yang kompetitif dan
berkelanjutan di industri makanan ringan Indonesia.

Kata Kunci : strategi Pengembangan Bisnis, Business Plan, Business Model Canvas,

TAM SAM SOM, UMKM, Makanan Ringan, Analisis SWOT, Kelayakan Usaha,
Break Event Point
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ABSTRACT

This study aims to analyze and formulate a business development strategy for
Risol Nusantara as a snack business based on innovation in local Indonesian flavors.
The background of this research is driven by the increasing trend of snack
consumption in Indonesia, as well as issues related to product quality, service, and
marketing strategies among small and medium enterprises (SMES) in the risol
industry. This research applies a business plan approach with a feasibility analysis
covering market and marketing aspects, operations, human resources, finance, and
SWOT analysis.

Market size analysis is conducted using the Total Available Market (TAM),
Serviceable Available Market (SAM), and Serviceable Obtainable Market (SOM)
framework to identify potential market opportunities in a gradual and realistic
manner. The business model is designed using the Business Model Canvas (BMC) to
systematically map the nine key business elements. The results indicate that Risol
Nusantara has strong market potential, supported by product differentiation through
flavor innovation, competitive pricing, hygienic packaging, and the utilization of both
digital and offline distribution channels.

From a financial perspective, Break Even Point (BEP) calculations and
financial projections demonstrate that the business is feasible and has sustainable
growth potential. The recommended development strategies include expanding
product variations, establishing an offline store, optimizing digital marketing, and
strengthening partnerships with local SMEs.

With structured strategic planning and consistent operational management, Risol
Nusantara has the potential to become a competitive and sustainable culinary
business in Indonesia’s snack industry.

Keyword : Business Development Strategy, Business Plan, Business Model Canvas,
TAM SAM SOM, SMEs, Snack Industry, SWOT Analysis, Business Feasibility, Break
Even Point.
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