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 RINGKASAN 

 

Lumpia Ayam Pedas merupakan usaha mikro yang bergerak di bidang FnB 

yaitu cemilan yang berbahan dasar ayam suwir pedas yang dibalut dengan kulit 

lumpia dengan tekstur krispi. Tujan dari penyusunan skripsi ini untuk menyusun 

strategi pengembangan bisnis Lumpia Ayam Pedas agar bisa berkembang dan lebih 

baik lagi untuk kedepannya dan dapat bersaing di dunia cemilan lokal. Berdasarkan 

hasil survei terhadap konsumen serta analisis terhadap kompetitor, ditemukan 

beberapa permasahalan yang dihadapi, seperti kurangnya inovasi menu yang dapat 

menarik perhatian konsumen, promosi dan pemasaran yang belum optimal. Untuk 

menjawab tantangan tersebut, dirumuskan inovasi strategi strategi varian baru 

produk, peningkatan konsistensi produk serta penguatan dalam promosi dan 

pemasaran produk. Perencanaan bisnis Lumpia Ayam Pedas meliputi aspek 

operasional, sumber daya manusia, pemasaran, serta keuangan dengan pendekatan 

analisis SWOT (Strength, Weakness, Opportunities, Threats) dan BMC (Business 

Model Canvas) dalam penentuan strategi. Melalui perencanaan dan strategi yang 

terarah, Lumpia Ayam Pedas bisa memperkuat dalam hal branding, menjadi usaha 

cemilan yang inovatif, melalui inovasi rasa dan strategi pemasaran dapat 

berkembang menjadi usaha berkelanjutan dan dikenal diseluruh Indonesia. 

Kata Kunci: Analisa SWOT, BMC, Strategi pengembangan, Camilan lumpia 

ayam pedas 
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ABSTRACT 

 

Spicy Chicken Lumpia is a micro-enterprise engaged in FnB, namely snacks 

made from spicy shredded chicken wrapped in spring roll skin with a crispy texture. 

The purpose of this thesis is to develop a business development strategy for Spicy 

Chicken Lumpia so that it can grow and be better in the future and be able to 

compete in the local snack world. Based on the results of a survey of consumers and 

analysis of competitors, several problems were found, such as the lack of menu 

innovation that can attract consumers' attention, promotions and marketing that 

are not optimal. To answer these challenges, innovative strategies for new product 

variants, increasing product consistency and strengthening product promotion and 

marketing were formulated. The business planning for Spicy Chicken Lumpia 

includes operational, human resource, marketing, and financial aspects with a 

SWOT (Strength, Weakness, Opportunities, Threats) and BMC (Business Model 

Canvas) analysis approach in determining the strategy. Through targeted planning 

and strategy, Spicy Chicken Lumpia can strengthen its branding, become an 

innovative snack business, and through innovative flavors and marketing strategies, 

can develop into a sustainable business and be known throughout Indonesia. 

Keywords: SWOT analysis, BMC, Development strategy, Spicy chicken spring roll snack

 


