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ABSTRAK

Lumpia adalah makanan tradisional Indonesia yang terbuat dari kulit tipis yang diisi
dengan berbagai bahan, seperti sayuran, rebung, daging dan kemudian digoreng atau dikukus.
Lokasi usaha ini terletak di Jalan Palagan, tepatnya di Sedan Rt05 Rw34 Sariharjo, Ngaglik,
Sleman, Yogyakarta. Untuk bersaing di industri makanan yang semakin kompetitif,
diperlukan strategi yang efektif guna meningkatkan daya saing dan keberlanjutan usaha.

Penelitian ini menggunakan metode SWOT (strengths, weaknesses, opportunities, dan
threats) dan BMC (business model canvas) dalam menentukan strategi pengembangan pada
bisnis lumpia beefa. Lumpia beefa mengeluarkan inovasi baru dari sebuah lumpia, yang
biasanya isiannya sayuran, rebung dan daging. Lumpia Beefa menginovasikan lumpia dengan
isian selada, jagung, makaroni, timun, smoke beef dan saus dengan sekali gigitan.

Hasil dari penelitian ini Lumpia Beefa dapat melihat peluang besar dikarenakan masih
minimnya kompetitor disekitar. Dengan menggunakan sistem pemasaran yang diterapkan
Business to Consumer (B2C) melalui penjualan langsung dan media sosial. Melalui bisnis ini
dapat menjadi strategi efektif untuk meningkatkan inovasi, kreativitas, kemandirian finansial
dan kontribusi positif terhadap masyarakat.

Kata kunci : Lumpia, Inovasi, Strategi, Kuliner, Bisnis
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ABSTRACT

Spring rolls is a traditional Indonesian food made from thin pastry filled with various
ingredients, such as vegetables, bamboo shoots, and meat, and then fried or steamed. This
business is established in Palagan, precisely in Sedan RT05 RW34 Sariharjo, Ngaglik,
Sleman, Yogyakarta. However, to compete in the increasingly competitive food industry, an
effective strategy is needed to increase competitiveness and business sustainability.

This study uses the SWOT method (strengths, weaknesses, opportunities, and threats)
and the Business Model Canvas (BMC) to determine development strategies for the Lumpia
Beefa business. Lumpia Beefa introduces a new innovation to traditional lumpia, which is
typically filled with vegetables, bamboo shoots, and meat. Lumpia Beefa innovates the
product by offering lumpia filled with lettuce, corn, macaroni, cucumber, smoked beef, and
sauce in a single bite.

The results of this study indicate that Lumpia Beefa has significant market
opportunities due to the limited number of competitors in the surrounding area. By
implementing a Business to Consumer (B2C) marketing system through direct sales and
social media, this business can serve as an effective strategy to enhance innovation,
creativity, financial independence, and positive contributions to the community.

Keywords : Spring Rolls, Innovation, Strategy, Kulinary, Business
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