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INTISARI

Bakso Tresno merupakan UMKM yang bergerak di bidang kuliner yang menawarkan
produk bakso dan Bakso dengan konsep cita rasa khas, harga terjangkau, serta sistem
operasional yang terstruktur. Dalam menjalankan usahanya, terdapat beberapa permasalahan
yang dihadapi, di antaranya fluktuasi penjualan, pengendalian biaya bahan baku, konsistensi
kualitas produk, serta tantangan dalam memperkuat branding dan daya saing di pasar kuliner
yang kompetitif. Selain itu, pengelolaan keuangan dan strategi pengembangan usaha menjadi
aspek penting untuk menjaga keberlanjutan bisnis.

Penelitian ini bertujuan untuk menganalisis dan mengembangkan strategi bisnis Bakso
Tresno menggunakan metode analisis SWOT (Strengths, Weaknesses, Opportunities, Threats)
guna mengidentifikasi faktor internal dan eksternal yang memengaruhi kinerja usaha. Selain
itu, penelitian ini juga menggunakan pendekatan Business Model Canvas (BMC) untuk
memvisualisasikan model bisnis secara terstruktur, serta didukung dengan analisis laporan laba
rugi, arus kas, dan Break Even Point (BEP) guna menilai kelayakan finansial usaha.

Hasil penelitian menunjukkan bahwa Bakso Tresno mampu menghasilkan total
pendapatan sebesar Rp193.974.000 dengan laba bersih Rp54.933.052 selama periode Juli—
Desember 2025, serta menunjukkan arus kas yang positif dan kondisi usaha yang telah
melewati titik impas. Secara operasional, sistem produksi telah berjalan sistematis mulai dari
persiapan bahan baku hingga distribusi kepada konsumen. Meskipun demikian, diperlukan
penguatan strategi branding dan inovasi produk untuk meningkatkan stabilitas pendapatan dan
memperluas pangsa pasar. Berdasarkan hasil analisis SWOT dan BMC, disusun rekomendasi
strategi pengembangan bisnis yang berorientasi pada efisiensi biaya, diferensiasi produk, dan
peningkatan nilai pelanggan guna mendukung keberlanjutan usaha.

Kata kunci: UMKM kuliner, bakso, analisis SWOT, Business Model Canvas, kelayakan
bisnis, strategi pengembangan.
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ABSTRAK

Bakso Tresno is a micro, small, and medium enterprise (MSME) operating in the
culinary sector, offering meatball and Bakso products with distinctive taste, affordable pricing,
and a structured operational system. In its business operations, several challenges have been
identified, including fluctuating sales, raw material cost control, product quality consistency,
and branding competitiveness in a highly competitive culinary market. Financial management
and strategic business development also play crucial roles in ensuring sustainability.

This study aims to analyze and develop Bakso Tresno'’s business strategy using SWOT
analysis (Strengths, Weaknesses, Opportunities, and Threats) to evaluate internal and external
factors affecting business performance. Additionally, the Business Model Canvas (BMC)
approach is applied to visualize the business model systematically. The study is supported by
financial analysis, including income statements, cash flow statements, and Break Even Point
(BEP) analysis to assess financial feasibility.

The results indicate that Bakso Tresno generated total revenue of Rp193,974,000 with
a net profit of Rp54,933,052 during the July—December 2025 period, supported by positive
cash flow and performance beyond the break-even point. Operationally, the production system
is systematically organized from raw material preparation to product distribution. However,
strengthening branding strategies and product innovation remains necessary to enhance
revenue stability and market expansion. Based on the SWOT and BMC findings, sustainable
business development strategies are formulated, focusing on cost efficiency, product
differentiation, and customer value enhancement.

Keywords: culinary MSME, meatball business, SWOT analysis, Business Model Canvas,
business feasibility, development strategy.
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