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ABSTRACT 
Content production in government public relations practice constitutes an essential 
part of public communication management, particularly through the utilization of 
social media as a platform for institutional publication. Within state institutions, 
the content production process requires not only creativity but also well structured 
public relations governance to ensure that every published content remains 
accurate, policy compliant, and institutionally controlled. This study aims to 
examine public relations governance in producing content at the Yogyakarta 
Presidential Palace. The research focuses on the internal content production 
process analyzed using the POAC management model (Planning, Organizing, 
Actuating, Controlling) as the analytical framework. This study employs a 
descriptive qualitative method, with data collected through in-depth interviews, 
observation, and documentation. The findings reveal that public relations 
governance in content production at the Yogyakarta Presidential Palace is 
implemented through a structured yet flexible workflow. The planning stage 
involves determining ideas and themes based on official nomenclature, leadership 
directives, public communication ethics, and timing considerations. Organizing is 
characterized by adaptive task distribution and shared work understanding, where 
limited human resources encourage the implementation of multitasking work 
patterns. The actuating stage is carried out in accordance with field conditions 
while strictly adhering to protocol regulations. Meanwhile, controlling is 
conducted through layered supervision, including content review, revision, 
leadership approval, and post-publication evaluation. Overall, the process 
demonstrates that effective public relations governance plays a crucial role in 
ensuring that content production is systematic, directed, and aligned with the 
institutional characteristics of a state body. 
 
Keywords: Public Relations Governance, Content Production, Government Public 
Relations, POAC, Yogyakarta Presidential Palace. 
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ABSTRAK 
Produksi konten dalam praktik kehumasan pemerintah merupakan bagian penting 
dari pengelolaan komunikasi publik, khususnya melalui pemanfaatan media sosial 
sebagai sarana publikasi kegiatan kelembagaan. Di lingkungan lembaga 
kenegaraan, proses produksi konten tidak hanya menuntut kreativitas, tetapi juga 
memerlukan tata kelola kehumasan yang terarah agar setiap konten yang 
dipublikasikan tetap akurat, sesuai kebijakan, dan berada dalam kendali institusi. 
Penelitian ini bertujuan untuk memahami tata kelola kehumasan dalam 
memproduksi konten di Istana Kepresidenan Yogyakarta. Fokus penelitian 
diarahkan pada proses internal produksi konten yang dianalisis menggunakan 
model manajemen POAC (Planning, Organizing, Actuating, Controlling) sebagai 
kerangka analisis. Penelitian ini menggunakan metode deskriptif kualitatif dengan 
teknik pengumpulan data melalui wawancara mendalam, observasi, dan 
dokumentasi. Hasil penelitian menunjukkan bahwa tata kelola kehumasan dalam 
memproduksi konten di Istana Kepresidenan Yogyakarta dijalankan melalui alur 
kerja yang terstruktur tetapi tetap fleksibel. Perencanaan dilakukan melalui 
penentuan ide dan tema berdasarkan nomenklatur resmi, arahan pimpinan, etika 
komunikasi publik, serta pertimbangan waktu publikasi. Pengorganisasian ditandai 
dengan pembagian tugas yang adaptif dan terbentuknya kesepahaman kerja, di 
mana keterbatasan sumber daya manusia mendorong penerapan pola kerja 
multitugas. Pelaksanaan produksi konten menyesuaikan kondisi lapangan dengan 
tetap mematuhi ketentuan protokoler. Sementara itu, pengendalian dilakukan secara 
berlapis melalui pengecekan, revisi, persetujuan pimpinan, serta evaluasi 
pascapublikasi. Keseluruhan proses tersebut menunjukkan bahwa tata kelola 
kehumasan berperan penting dalam memastikan produksi konten berjalan secara 
sistematis, terarah, dan sesuai dengan karakter institusi kenegaraan. 

 
Kata kunci: Tata Kelola Kehumasan, Produksi Konten, Humas Pemerintah, POAC, 
Istana Kepresidenan Yogyakarta.


