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INTISARI 

 

Penerapan Sistem Pemerintahan Berbasis Elektronik (SPBE) merupakan 

upaya strategis pemerintah daerah dalam meningkatkan kualitas dan efektivitas 

pelayanan publik. Kapanewon Depok mengimplementasikan layanan administrasi 

kependudukan berbasis digital melalui SIPAKDE sebagai bagian dari transformasi 

digital tersebut. Penelitian ini bertujuan untuk menganalisis kondisi implementasi 

serta mengukur tingkat kematangan Domain Layanan SPBE pada SIPAKDE 

menggunakan pendekatan E-Government Maturity Model berdasarkan indikator 

evaluasi yang diatur dalam Peraturan Menteri PAN-RB Nomor 59 Tahun 2020. 

Penelitian ini menggunakan metode kualitatif deskriptif dengan teknik 

pengumpulan data melalui wawancara mendalam, observasi, dan telaah dokumen. 

Pengukuran dilakukan terhadap indikator Domain Layanan yang meliputi 

ketersediaan layanan digital, tingkat integrasi layanan, pengelolaan layanan, serta 

evaluasi dan peningkatan berkelanjutan. 

Hasil penelitian menunjukkan bahwa implementasi SIPAKDE berada pada 

Level 3 (Terdefinisi) dalam skala kematangan EGMM. Sebagian besar indikator 

seperti ketersediaan layanan digital dan prosedur operasional telah terdokumentasi 

dan dilaksanakan secara konsisten. Namun demikian, capaian pada indikator 

integrasi layanan antar sistem, monitoring dan evaluasi berbasis kinerja, serta 

dokumentasi pembelajaran organisasi masih belum optimal, sehingga belum 

mencapai Level 4 (Terkelola dan Terukur). Temuan ini menunjukkan bahwa 

meskipun layanan telah terstruktur dan berjalan secara formal, aspek pengelolaan 

berbasis data dan integrasi lintas sistem masih memerlukan penguatan. 

Penelitian ini merekomendasikan peningkatan integrasi sistem, penguatan 

mekanisme evaluasi berbasis indikator kinerja, serta penyusunan dokumentasi 

pembelajaran organisasi guna mendorong peningkatan tingkat kematangan menuju 

Level 4 dan mendukung keberlanjutan implementasi SPBE di Kapanewon Depok. 

 

Kata kunci: SPBE, Layanan Publik, E-Government, SIPAKDE, EGMM  
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ABSTRACT 

 

The implementation of Electronic-Based Government System (Sistem 

Pemerintahan Berbasis Elektronik/SPBE) represents a strategic effort by local 

governments to enhance the quality and effectiveness of public services. 

Kapanewon Depok has implemented a digital population administration service 

through the SIPAKDE application as part of its digital transformation initiative. 

This study aims to analyze the implementation condition and measure the maturity 

level of the SPBE Service Domain in the SIPAKDE application using the E-

Government Maturity Model (EGMM) framework based on the evaluation 

indicators stipulated in Ministerial Regulation of PAN-RB Number 59 of 2020. 

This research employs a descriptive qualitative approach. Data were 

collected through in-depth interviews with service managers and users, field 

observations, and document analysis. The assessment was conducted based on 

Service Domain indicators, including digital service availability, service 

integration, service management, and continuous evaluation and improvement 

mechanisms. 

The findings indicate that the implementation of SIPAKDE is positioned at 

Level 3 (Defined) of the EGMM maturity scale. Most indicators, such as digital 

service availability and documented operational procedures, have been 

implemented consistently. However, the integration of services across systems, 

performance-based monitoring and evaluation, and organizational learning 

documentation have not been fully optimized. Consequently, the system has not yet 

reached Level 4 (Managed and Measurable). These findings suggest that although 

the service has been structured and formally implemented, further improvements in 

system integration and data-driven management are necessary to enhance maturity 

levels and ensure sustainable SPBE implementation in Kapanewon Depok. 
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