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INTISARI

Suplemen kesehatan merujuk pada produk yang dikonsumsi untuk menjaga,
meningkatkan, dan mendukung kesehatan fisik. Daya tarik suplemen kesehatan
ditentukan oleh manfaat yang dirasakan konsumen, serta keamanan dan kualitas
produk. Minat konsumen diukur dari kepuasan mereka terhadap produk dan
persepsi mereka tentang efektivitasnya. AL-NAJAH1.ID merupakan bisnis yang
menyediakan produk suplemen kesehatan, produk perawatan pribadi, produk
kecantikan, dan beberapa produk rumah tangga yang aman dan berkualitas tinggi.
Marketplace adalah platform untuk memasarkan barang secara online yang
menghubungkan penjual dan pembeli. Penelitian ini bertujuan untuk menganalisis
strategi pengembangan bisnis AL-NAJAH1.ID menggunakan pendekatan Business
Model Canvas (BMC) dan melalui media online. Data dikumpulkan melalui
observasi dan dokumentasi. Data yang dikumpulkan dianalisis menggunakan
analisis SWOT dan hasilnya diuraikan menjadi sembilan elemen Business Model
Canvas. Hasil penelitian menunjukkan bahwa strategi bisnis dari pemetaan
Business Model Canvas cukup tepat, karena setiap elemen saling mendukung untuk
meningkatkan pendapatan, AL-NAJAH1.ID akan melakukan pengembangan
pemasaran digital dengan menggunakan sosial media Whatsapp, Instagram,
Facebook, dan Tiktok berupa konten foto dan video. Serta menambah platform
penjualan seperti Lazada dan Tiktok Shop.

Kata kunci: Strategi Pengembangan Bisnis, Business Model Canvas (BMC),
Media Online, Rencana Keuangan



ABSTRACT

Health supplements refer to products consumed to maintain, improve, and support
physical health. The appeal of health supplements is determined by the benefits
perceived by consumers, as well as the safety and quality of the product. Consumer
interest is measured by their satisfaction with the product and their perception of
its effectiveness. AL-NAJAHL.ID is a business that provides safe and high-quality
health supplements, personal care products, beauty products, and several
household products. A marketplace is a platform for marketing goods online that
connects sellers and buyers. This study aims to analyze AL-NAJAHL.ID's business
development strategy using the Business Model Canvas (BMC) approach and
through online media. Data was collected through observation and documentation.
The collected data was analyzed using a SWOT analysis and the results were
broken down into nine elements of the Business Model Canvas. The results show
that the business strategy from the Business Model Canvas mapping is quite
appropriate, because each element supports each other to increase revenue. AL-
NAJAH1.1D will develop digital marketing by using social media such as
WhatsApp, Instagram, Facebook, and TikTok in the form of photo and video
content. As well as adding sales platforms such as Lazada and TikTok Shop.

Keywords: Business Development Strategy, Business Model Canvas (BMC), Online
Media, Financial Plan
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