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INTISARI

Café Ndalem Hanoman memerlukan sistem yang mampu meningkatkan
efisiensi pelayanan reservasi kepada pelanggan. Proses reservasi yang masih
dilakukan secara manual menimbulkan beberapa permasalahan, seperti kesalahan
pencatatan jadwal, keterlambatan konfirmasi pembayaran, serta kesulitan dalam
pengelolaan data dan pembuatan laporan. Oleh karena itu, penelitian ini bertujuan
untuk mengimplementasikan metode Scrum dalam pengembangan sistem reservasi
online berbasis web pada Café Ndalem Hanoman agar proses pemesanan,
pengelolaan jadwal, dan transaksi dapat dilakukan secara lebih efektif dan

terintegrasi.

Metode yang digunakan dalam penelitian ini adalah Scrum, yang terdiri dari
tahapan penyusunan product backlog, sprint planning, sprint backlog,
pengembangan sistem, sprint review, dan sprint retrospective. Proses
pengembangan sistem dilakukan secara iteratif sehingga setiap fitur dapat diuji dan
dievaluasi secara berkala. Sistem dikembangkan menggunakan framework Laravel
dengan basis data MySQL. Proses pembayaran dilakukan melalui QR Code yang
diunggah atau ditampilkan kepada pelanggan sebagai media pembayaran,

kemudian admin melakukan proses verifikasi pembayaran melalui sistem.

Hasil penelitian menunjukkan bahwa sistem reservasi online yang
dikembangkan mampu mempermudah pelanggan dalam melakukan pemesanan
ruangan dan paket secara daring, membantu admin dalam mengelola jadwal dan
data reservasi, melakukan verifikasi pembayaran berbasis QR Code, serta
menghasilkan laporan transaksi secara otomatis. Implementasi metode Scrum
membantu proses pengembangan menjadi lebih terstruktur, fleksibel, dan sesuai

dengan kebutuhan pengguna.

Kata kunci: Scrum, sistem reservasi online, Laravel, QR Code, Café Ndalem
Hanoman Yogyakarta.
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ABSTRACT

Cafe Ndalem Hanoman requires a system that can improve the efficiency of
reservation services for customers. The reservation process, which is still carried
out manually, causes several problems, such as errors in schedule recording,
delays in payment confirmation, and difficulties in data management and report
generation. Therefore, this study aims to implement the Scrum method in the
development of a web-based online reservation system at Café Ndalem Hanoman
so that the processes of ordering, schedule management, and transactions can be

carried out more effectively and in an integrated manner.

The method used in this study is Scrum, which consists of several stages,
namely product backlog preparation, sprint planning, sprint backlog, system
development, sprint review, and sprint retrospective. The system development
process Is carried out iteratively so that each feature can be tested and evaluated
periodically. The system is developed using the Laravel framework with a MySQL
database. The payment process is carried out using a QR Code that is uploaded or
displayed to customers as a payment medium, after which the administrator verifies

the payment through the system.

The results of this study indicate that the developed online reservation
system can facilitate customers in booking rooms and packages online, assist
administrators in managing schedules and reservation data, perform QR Code—
based payment verification, and automatically generate transaction reports. The
implementation of the Scrum method also helps make the development process more

structured, flexible, and aligned with user needs.

Keywords: Scrum, online reservation system, Laravel, QR Code, Café Ndalem

Hanoman
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