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INTISARI 

 

Kerja remote dalam bidang pengembangan perangkat lunak menuntut kemampuan 
adaptasi yang tinggi, baik dalam komunikasi lintas budaya maupun kolaborasi 
teknis. Laporan ini mendokumentasikan pengalaman kerja sebagai Full Stack 
Developer di 80&company.inc, sebuah perusahaan teknologi asal Kyoto, Jepang, 
dalam proses pengembangan fitur Bulletin Board pada platform SaaS Minbako. 
Tantangan utama yang dihadapi meliputi menjaga efektivitas koordinasi 
antaranggota tim lintas negara, mengatasi perbedaan waktu kerja, serta memastikan 
kualitas hasil pengembangan tetap konsisten meskipun seluruh aktivitas dilakukan 
secara daring. Proses pengembangan dilakukan secara bertahap, mencakup analisis 
kebutuhan, perancangan arsitektur, implementasi, evaluasi eksternal oleh klien di 
lingkungan staging, hingga deployment ke production. Sisi backend dikembangkan 
menggunakan Laravel untuk membangun API dan sistem kontrol akses berbasis 
peran (RBAC), sedangkan sisi frontend diimplementasikan menggunakan React.js 
berdasarkan rancangan antarmuka dari Figma. Seluruh aktivitas koordinasi 
dilaksanakan melalui Slack untuk komunikasi, GitHub untuk manajemen kode dan 
pelacakan isu, serta Workchain untuk pencatatan jam kerja dan pelaporan progres 
proyek. Hasil akhir proyek ini berupa fitur Bulletin Board yang telah melalui proses 
evaluasi dan dinyatakan berfungsi sesuai dengan spesifikasi yang ditetapkan oleh 
klien. Sistem ini mendukung interaksi dasar seperti komentar, balasan, reaksi, dan 
pelaporan, serta memiliki fitur tambahan berupa survei, voting, dan notifikasi yang 
memperluas fungsi komunikasi di dalam platform Minbako. Laporan ini menjadi 
bukti penerapan teori Rekayasa Perangkat Lunak dalam konteks kerja remote 
internasional sekaligus bentuk kontribusi nyata terhadap praktik profesional di 
bidang Teknologi Informasi. 

 

Kata kunci: kerja remote, bulletin board, Minbako, pengembangan perangkat 
lunak, profesional TI  
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ABSTRACT 

 

Remote work in software development requires a high level of adaptability, both in 
cross-cultural communication and technical collaboration. This report documents 
the professional experience of working as a Full Stack Developer at 80&Company 
Inc., a technology company based in Kyoto, Japan, in developing the Bulletin Board 
feature for the SaaS platform Minbako. The main challenges encountered include 
maintaining effective coordination among team members across countries, 
managing time zone differences, and ensuring consistent development quality 
despite the fully online working environment. The development process was carried 
out in several stages, covering requirement analysis, architectural design, 
implementation, external evaluation by the client in the staging environment, and 
deployment to production. The backend was developed using Laravel to build APIs 
and a role-based access control (RBAC) system, while the frontend was 
implemented using React.js based on interface designs provided through Figma. 
All coordination activities were conducted via Slack for communication, GitHub 
for code management and issue tracking, and Workchain for time tracking and 
project progress reporting. The final outcome of this project is a Bulletin Board 
feature that has undergone a comprehensive evaluation process and was confirmed 
to function in accordance with the specifications defined by the client. The system 
supports basic interactions such as comments, replies, reactions, and reporting, 
and also includes additional features such as surveys, voting, and notifications that 
enhance communication within the Minbako platform. This report demonstrates the 
application of Software Engineering principles in an international remote work 
context and serves as a tangible contribution to professional practice in the field of 
Information Technology. 

 

Keyword: remote work, bulletin board, Minbako, software development, 
professional IT


