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ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan mengembangkan strategi
optimalisasi pemasaran melalui program affiliate marketing pada akun Sleepkoala di
platform TikTok. Sleepkoala merupakan akun kreator affiliate yang berfokus pada promosi
produk fashion wanita melalui konten kreatif dan interaktif. Penelitian ini menggunakan
pendekatan analisis SWOT dan Business Model Canvas (BMC) untuk menggambarkan
model bisnis yang dijalankan serta mengidentifikasi kekuatan, kelemahan, peluang, dan

ancaman dalam aktivitas affiliate marketing.

Data penelitian diperoleh melalui hasil kuesioner dan observasi terhadap konsumen
serta aktivitas konten di platform TikTok. Berdasarkan hasil analisis, Sleepkoala memiliki
kekuatan pada konsistensi pembuatan konten, namun masih menghadapi kendala dalam
variasi konten serta efektivitas komunikasi dengan audiens. Dengan mengoptimalkan hasil
analisis SWOT dan Business Model Canvas BMC, penelitian ini diharapkan dapat
memberikan panduan strategis yang efektif untuk meningkatkan kinerja affiliate marketing
Sleepkoala, memperluas jangkauan pasar, serta memperkuat kepercayaan konsumen

terhadap produk yang direkomendasikan.

Kata kunci: Pemasaran Afiliasi, TikTok, Strategi Pemasaran, Analisis SWOT,

Business Model Canvas.
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ABSTRACT

This research aims to analyze and develop marketing optimization strategies through
the affiliate marketing program of the Sleepkoala account on the TikTok platform. Sleepkoala
is an affiliate that focuses on promoting womens fashion products through creative and
interactive content. This study uses the SWOT analysis and Business Model Canvas (BMC)
approaches to describe the business model being implemented and to identify the strengths,

weaknesses, opportunities, and threats within its affiliate marketing activites.

The research data were obtained through questionnaires and observations of
consumers and content activites on the TikTok platform. The results indicate that Sleepkoala
has strengths in maintaining consistency in content creation but still faces challenges in result
of SWOT and Business Model Canvas analyses, this study is expected to provide effective
strategic guidance to enhance the performance of Sleepkoala’s affiliate marketing, expand

market reach, and strengthen, consumer trust in the promoted products.

Keyword: Affiliate Marketing, TikTok, Marketing Strategy, SWOT Analysis,

Business Model Canvas.
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