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ABSTRACT

This study aims to analyze the communication strategies of the Public
Relations Division of the Department of Communication and Information
(Diskominfo) of Kulon Progo in managing public information services through
Instagram. The background of this research stems from the importance of digital
media as a two-way communication bridge between the government and society,
while also presenting challenges for local governments in adapting to technological
developments and user behavior, particularly among younger generations. This
study employed a descriptive qualitative method, with data collected through in-
depth interviews with internal sources from Diskominfo Kulon Progo. The
theoretical framework used was James Grunig’s two-way communication model,
to examine whether the communication patterns applied were symmetrical or
asymmetrical. The findings reveal that content planning follows the agenda of the
Regent and Vice Regent, while content production emphasizes engaging visuals,
concise narratives, and interactive features such as quizzes to encourage public
participation. Content is categorized into informative, educational, and
participatory types, although it lacks a structured posting schedule. Public
interactions occur through comments, direct messages, and digital campaigns,
reflecting a two-way communication pattern that is predominantly asymmetrical,
since public feedback is received but has not yet significantly influenced strategic
policies. The main challenges include limited human resources, managing sensitive
issues, and maintaining communication ethics and the government’s image. This
study highlights the need for regular evaluations, the utilization of audience
interaction data, and cross-institutional as well as community collaboration. An
adaptive and professional communication strategy has the potential to strengthen
government transparency, enhance public trust, and foster participatory and

dynamic communication.

Keywords: communication strategy, government public relations, Diskominfo

Kulon Progo, public information services, Instagram, two-way communication.
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ABSTRAK

Penelitian ini bertujuan menganalisis strategi komunikasi Humas
Diskominfo Kulon Progo dalam mengelola layanan informasi publik melalui media
sosial Instagram. Latar belakang penelitian berangkat dari pentingnya media digital
sebagai jembatan komunikasi dua arah antara pemerintah dan masyarakat,
sekaligus tantangan bagi pemerintah daerah dalam menyesuaikan diri dengan
perkembangan teknologi serta perilaku pengguna, khususnya generasi muda.
Metode penelitian yang digunakan adalah kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara mendalam terhadap narasumber internal
Diskominfo Kulon Progo. Kerangka teori yang digunakan ialah komunikasi dua
arah (two-way communication) dari James Grunig, untuk melihat pola komunikasi
yang dijalankan apakah simetris atau asimetris. Hasil penelitian menunjukkan
bahwa perencanaan konten mengikuti agenda Bupati dan Wakil Bupati, sementara
produksi konten menekankan visual menarik, narasi singkat, dan fitur interaktif
seperti kuis untuk mendorong partisipasi publik. Konten dikategorikan menjadi
informatif, edukatif, dan partisipatif, meskipun belum memiliki jadwal yang
terstruktur. Interaksi publik melalui komentar, pesan langsung, serta kampanye
digital menggambarkan adanya pola komunikasi dua arah, namun lebih dominan
bersifat dua arah asimetris, karena umpan balik masyarakat diterima tetapi belum
sepenuhnya memengaruhi kebijakan strategis. Tantangan utama yang dihadapi
meliputi keterbatasan SDM, pengelolaan isu sensitif, serta menjaga etika
komunikasi dan citra pemerintah. Penelitian ini menegaskan perlunya evaluasi
berkala, pemanfaatan data interaksi audiens, serta kolaborasi lintas instansi dan
komunitas lokal. Strategi komunikasi yang adaptif dan profesional berpotensi
memperkuat transparansi pemerintah, meningkatkan kepercayaan publik, serta
membangun komunikasi yang partisipatif dan dinamis.

Kata kunci: strategi komunikasi, humas pemerintah, Diskominfo Kulon Progo,

layanan informasi publik, Instagram, komunikasi dua arah.
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