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INTISARI

SMK Binawiyata Sragen salah satu sekolah swasta di Kabupaten Sragen
yang telah menerapkan Manajemen Mutu. Sehingga internet sangat berperan
penting dalam proses pembelajaran di SMK Binawiyata Sragen. Untuk itu SMK
Binawiyata Sragen menginginkan koneksi internet yang stabil dan handal.

Dalam penelitian ini, audit dilakukan menggunakan kerangka kerja Control
Obijective For Information and Related Technology (COBIT). Standar COBIT ini
digunakan karena memiliki cakupan yang luas dalam pengelolaan dan memiliki
proses yang sangat detail, COBIT merupakan panduan yang paling lengkap untuk
menejemen IT. Dari 34 Proses yang dimiliki COBIT, penelitian ini menggunakan
empat proses dari domain Monitor and Evaluate (ME), yakni proses Pengawasan
dan Evaluasi Performa Tl (ME1), Pengawasan dan Evaluasi Kontrol Internal
(ME2), Memastikan Kepatuhan Terhadap Persyaratan Eksternal (ME3), dan
Penyediaan Tatakelola Tl (ME4). Analisa data mengacu pada Key Performance
Indicator, key Goal Indicator, dan Level Maturity Model yang memiliki enam skala
atau level kematangan ( Non-existent, Initial/Ad Hoc, Repeatable but Intuitive,
Defined, Managed and Measurable, and Optimized).

Untuk metode implementasi penelitian membangun ulang jaringan di SMK
Binawiyata Karangmalang Sragen dengan menggunakan metode framework NDLC
(Network Development Life Cycle) yang meliputi analysis, desain, simulation
prototype, implementation, monitoring, dan management.

Kata-kunci : Membangun ulang jaringan, Tata Kelola IT, COBIT 4.1.
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ABSTRACT

SMK Binawiyata Sragen one of the schools in Sragen that has implemented
a Quality Management. So the internet is very important in the learning process in
SMK Binawiyata Sragen. For that SMK Binawiyata Sragen want a stable internet
connection and reliable.

In this research; an audit is performed using a framework Control Objective
For Information and Related Technology (COBIT). COBIT standard it is used
because it has aarea coverage in the management and have a very detailed process,
COBIT is the most complete guide and a best practice for IT management. Of the
34 processes owned by COBIT, this research uses four processes of domain
Monitor and Evaluate (ME), the process of Monitoring and Evaluation of
Performance TI (ME1), Monitoring and Evaluation of Internal Control (ME2),
Ensuring Compliance with Requirements External (ME3), Supply and IT
Governance (ME4). Analysis of the data refer to the Key Performance Indicators,
Key Goal Indicators, and Level Maturity Model which has six scale or level of
maturity (Non-existent, Initial / Ad Hoc, but Intuitive Repeatable, Defined,
Managed and Measurable, and Optimized).

For the method of implementation research to rebuild the network in SMK
Binawiyata Karangmalang Sragen using NDLC framework (Network Development
Life Cycle), which includes analysis, design, prototype simulation, implementation,
monitoring, and management.

Keywords: Rebuilding the network, IT Governance, COBIT 4.1.
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