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Abstrak

Bagus Putra Pradana (18.96.0787). Skripsi Penguatam Strategi
Pemasaran BUMDes Sambimulyo (Studi BUMDes Sambimulyo Wisata Tebing
Breksi. Jurusan S1 - Ilmu Komunikasi. Fakultas Ekonomi dan sosial. Dosen
Pembimbing : Nurfian Yudhistira, S.I.Kom, M.A.2022. Sebelum terjadinya
pendemi Covid-19, BUMDes (Badan Usaha Milik Desa) Sambimulyo mengalami
peningkatan yangg cukup baik dalam kedatangan wisatawan di tebing bireksi.
Namun karena situasi dan kondisi seperti ini, mengurangi pendapatan/keuntungan
sehingga BUMDes harus mengatur strategi agar bisa memulihkan berjalannya
usaha milik desa. Penelitian bertujuan untuk mengetahui pada Bumdes
Sambimulyo khususnys bauran penmasaran (Marketing Mix) yang diterapkan
BUMDes sambimulyo yang merupakan mitranya tebing bireksi. Penyajian data
ini memakai Metode kualitatif, yaitu studi dengan mengeluarkan sampel
deskrisptif dengandiaplikasikan dalam kalimat dari narasumber. Sumber
penyajian ini memakai metode purposive sampling dan metode pengumpulan
data penelitian ini penulis mengunjungi langsung ke BUMDes Sambimulyo
untuk wawancarai pribadi dengan Team atau perwakilan Team dari BUMDesnya.
Melengkapi dengan data-data penjualan beberapa tahun beberapa kebelakang.
Peneliti memberikan kesimpulan bahwa ada beberapa yang dibahas yaitu Bauran
8P (Products for customer value, Promotion for communication, Price fo cost,
place for convinience, people for commitment, process for clarity, physical
evidence for creative conten. startegi brand /product: Weding organizer, trip jip,
paket tour & travel,event. strategi promosi: potongan harga,give away. Place :
parkir yang luas, ada pusat kuliner dan para UMKM, sehingga dapat memulihkan
pendapatan dan meningkatkan produk.walaupun ada kendala dalam keuangan
agar bisa memulihkan bisnis tetapi BUMDes sambimulyo yang ada hubungan
dengan mitranya yaitu tebing bireksi bisa dengan cara menemukan solusi yaitu
dengan mengelola keuangan.

Kata Kunci : BUMDes Sambimulyo, Marketing Mix, Bauran 7P
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Abstract

Bagus Putra Pradana (18.96.0787). Thesis for Strengthening Marketing Strategy
of BUMDes Sambimulyo (Study of BUMDes Sambimulyo Breksi Cliff Tourism.
Department of S1 - Communication Studies. Faculty of Economics and Social
Sciences. Supervisor : Nurfian Yudhistira, SIKom, MA2022. Before the Covid-19
pandemic, BUMDes (Village Owned Enterprises) Sambimulyo experienced a
fairly good increase in tourist arrivals at the bureau. However, due to situations
and conditions like this, it reduces income/profits so that BUMDes must set a
strategy in order to restore the running of village-owned businesses. The research
aims to find out about Bumdes Sambimulyo, especially the marketing mix
(Marketing Mix). ) which is applied by BUMDes sambimulyo, which is the partner
of the birrection cliff. The presentation of this data uses a qualitative method,
namely a study by removing a descriptive sample which is applied in sentences
from the resource person. The source of this presentation uses a purposive
sampling method and data collection methods In this study, the author visited
directly the BUMDes Sambimulyo for personal interviews with the Team or Team
representatives from the BUMDes. Complementing with sales data a few years
back. The researcher concludes that there are several that are discussed, namely
the 8P mix (Products for customer value, Promotion for communication, Price for
cost, place for convenience, people for commitment, process for clarity, physical
evidence for creative conten.. brand / product strategy: Wedding organizer, jeep
trip, tour & travel package, event. promotion strategy: discount, give away. Place:
a large parking lot, there is a culinary center and MSMEs, so they can recover
income and improve products. Although there are financial constraints in order to
restore business, the BUMDes of Sambimulyo which has a relationship with its
partner, namely the Birrex cliff, can find a solution, namely by managing finances.

Keywords : BUMDes Sambimulyo, Marketing Mix, 7P Mix


