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RINGKASAN

Tujuan dari kegiatan Belajar Berwirausaha Terpadu (BBT) adalah memperoleh
gambaran dan wawasan mengenai tata kelola perusahaan dan strategi pemasaran
digital di PT Amboja Global Lestari. Berdasarkan hasil dari kegiatan BBT di PT
Amboja Global Lestari, penulis telah mendapatkan banyak pembelajaran terkait
bagaimana tata kelola perusahaan dan strategi pemasaran di bidang produksi bahan
pangan yang berkualitas. Strategi perusahaan perlu di imbangi dengan strategi digital
marketing agar tetap efektif dalam proses pemasarannya.

Dengan mengimplementasikan hasil BBT tersebut, Happy Joy Home Store
dalam tahap perkembangannya cukup berhasil dalam menerapkan tata kelola usaha
dan strategi pemasaran secara digital antara lain seperti mulai memperbaiki sistem
usaha, SDM, keuangan, serta pemanfaatan marketplace sebagai sarana pemasaran
digital.

Beberapa strategi tersebut mampu membuat Happy Joy Home Store tetap
kompetitif di masa tren belanja secara online.

Kata Kunci : Implementasi, BBT, Amboja, Happy Joy Home Store
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ABSTRACT

The purpose of the Integrated Entrepreneurship Learning (BBT) is activity to
gain an overview and insight about company management and digital marketing
strategy at PT Amboja Global Lestari. Based on the results of BBT activities at PT
Amboja Global Lestari, the author has learned a lot of insight about company
management and marketing strategies in the field of quality food production. The
company's strategy needs to be balanced with a digital marketing strategy to remain
effective in the marketing process.

The results by implementing of the BBT, Happy Joy Home Store in development
stage are successful in implementing company management and digital marketing
strategies, such as starting to improve business systems, human resources, finance,
and using the marketplace as a means of digital marketing.

Some of these strategies are able to keep Happy Joy Home Store competitive
during the online shopping trend.

Key Words : Implementing, BBT, Amboja, Happy Joy Home Store
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