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INTISARI 

Unari Cake merupakan usaha kuliner rumahan yang menyediakan berbagai 

macam kue seperti kue kering, kue bolu klasik, roti, donat, dan juga jajanan pasar 

yang  sudah berjalan sejak tahun 2020. Hingga saat ini usaha Unari Cake belum 

mengalami perkembangan yang signifikan dan belum memiliki model bisnis. 

Permasalahan yang dihadapi dalam menjalankan usahanya diantaranya yaitu 

tingkat penjualan yang tidak stabil, kurangnya modal dan akses pembiayaan, 

kurangnya sumber daya manusia, serta persaingan yang semakin tinggi.  

Penelitian ini bertujuan (1) mengidentifikasi model bisnis yang dijalankan 

Unari Cake dengan pendekatan business model canvas; (2) mengidentifikasi apa 

saja faktor internal dan eksternal yang memengaruhi model bisnis melalui analisis 

SWOT-4K sehingga terciptanya alternatif strategi; (3) merancang business model 

canvas perbaikan sebagai strategi pengembangan bisnis Unari Cake di masa 

depan;  (4) merancang action plan untuk tahun 2022. Penelitian ini menggunakan 

metode deskriptif kualitatif dengan teknik analisis data menggunakan business 

model canvas dan analisis SWOT-4K.  

Hasil penelitian menunjukkan gambaran kondisi bisnis Unari Cake pada 

saat ini menjawab dari 9 elemen BMC dengan beberapa elemen perlu 

ditingkatkan dan beberapa elemen perlu penambahan strategi agar lebih optimal. 

Hasil dari analisis BMC menggunakan SWOT menghasilkan 36 indikator dari 

keseluruhan variabel SWOT. Pada matriks SWOT-4K menunjukkan posisi 

perusahaan Unari Cake berada pada kuadran II sehingga harus menerapkan 

strategi stabilisasi. Hasilnya terbentuk rumusan strategi perbaikan di lima elemen 

BMC Unari Cake yaitu customer segments, value propositions, channels, 

customer relationships, dan key partnerships. 

   

Kata Kunci: Model Bisnis Kanvas (BMC), SWOT-4K, strategi perusahaan, 

pengembangan bisnis 
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ABSTRACT 

Unari Cake is a family business that provides various kinds of cakes such as 

pastries, classic sponge cakes, breads, donuts, and also market snacks that have 

been running since 2020. Until now, the Unari Cake business has not experienced 

significant development and does not have a business model. The problems faced 

by Unari Cake in running its business are unstable selling rate, , lack of capital 

and limited access to finance, lack of human resources, and increasingly high 

competition.  

The objectives of this study are (1) identifying the business model that is run by 

Unari Cake with the Canvas Business Model approach; (2) identifying any internal 

and external factors that affect the business model of the company Unari Cke through 

SWOT analysis so that alternative strategies are created; (3) Designing a Business 

Model Canvas repairs as a business development strategy for Unari Cake in the 

future; (4) designing an action plan for 2022. This research using descriptive 

qualitative with approaching method of business model canvas (BMC) and equipped 

with SWOT-4K.  
The research results showed a description of the current business condition of 

Unari Cake, answering 9 elements of BMC with several elements needing to be 

improved and some elements needing additional strategies to make them more 

optimal. The results of the BMC analysis using SWOT produce 36 indicators of all 

SWOT variables. The SWOT-4K matrix shows the position of the Unari Cake 

company in quadrant II so that it must implement a stabilization strategy. The result 

is a formulation of improvement strategies in the five elements of BMC Unari Cake, 

namely customer segments, value propositions, channels, customer relationships, and 

key partnerships. 
 

Keywords: Business Model Canvas (BMC), SWOT-4K, corporate strategy, 

business development 

 

 


