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ABSTRAK 

Manajemen produksi merupakan aspek fundamental dalam keberhasilan 

penyelenggaraan sebuah event, karena mencakup rangkaian proses mulai dari 

perencanaan hingga pengawasan untuk mencapai tujuan yang telah ditetapkan. 

Dalam praktiknya, banyak kegiatan menghadapi hambatan berupa perencanaan 

yang kurang matang, koordinasi tim yang lemah, serta pengawasan yang minim 

sehingga memengaruhi kepuasan peserta dan pencapaian tujuan. Permasalahan 

tersebut menjadi dasar penelitian terhadap event “MODS MAYDAY YK 2025” 

yang diorganisasi oleh Ykmods Squad. Penelitian ini bertujuan menganalisis 

implementasi manajemen produksi, yang meliputi tahap perencanaan, 

pengorganisasian, pelaksanaan, serta pengawasan, sekaligus mengevaluasi 

efektivitas strategi produksi dalam konteks penyelenggaraan event berbasis fashion, 

motor, dan musik. Metode yang digunakan adalah pendekatan kualitatif dengan 

studi kasus, melalui wawancara mendalam dengan penyelenggara, observasi 

langsung, serta dokumentasi kegiatan. Analisis berlandaskan pada teori fungsi 

manajemen George R. Terry (POAC: planning, organizing, actuating, controlling). 

Hasil penelitian menunjukkan bahwa manajemen produksi event telah dilaksanakan 

secara sistematis. Perencanaan dilakukan dengan menyusun konsep berbasis 

kebutuhan peserta dan riset lokasi, pengorganisasian diwujudkan melalui 

pembagian peran serta koordinasi antardivisi, sedangkan tahap pelaksanaan 

berjalan lancar dengan partisipasi tinggi. Pengawasan dilakukan melalui evaluasi 

di lapangan dan analisis respon peserta. Temuan ini menegaskan bahwa manajemen 

produksi yang terstruktur, adaptif, dan terkontrol berperan penting dalam 

keberhasilan event serta peningkatan reputasi penyelenggara. 

 

Kata kunci: Komunikasi Produksi Event, Pengelolaan Event, Event “MODS 

MAYDAY YK 2025” 2025  
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ABSTRACT 

Production management is a fundamental aspect of event success, as it 

encompasses the entire process from planning to supervision in order to achieve 

predetermined objectives. In practice, however, many events encounter obstacles 

such as inadequate planning, weak team coordination, and limited supervision, 

which in turn affect participant satisfaction and the attainment of goals. These issues 

form the basis of research on the “MODS MAYDAY YK 2025” event organized by 

Ykmods Squad. This study aims to analyze the implementation of production 

management, covering the stages of planning, organizing, executing, and 

controlling, while also evaluating the effectiveness of production strategies in the 

context of a fashion, motor, and music-based event. The research adopts a 

qualitative approach with a case study method, using in-depth interviews with 

organizers, direct observation during the event, and documentation of the 

production process. The analysis is based on George R. Terry’s management 

functions (POAC: planning, organizing, actuating, controlling). The findings 

indicate that production management of the event was carried out systematically. 

Planning involved designing concepts based on participant needs and venue 

research, while organizing was reflected in clear role distribution and effective inter-

division coordination. The execution stage ran smoothly with high levels of 

participation and enthusiasm. Supervision was conducted through field evaluation 

and participant feedback analysis. These results highlight that structured, adaptive, 

and well-controlled production management plays a crucial role in ensuring event 

success and enhancing the organizer’s reputation. 

 

Keyword:  Management  Production  Event,  Event  Organizer,  Event  

“MODS MAYDAY YK 2025” 2025 

 

  


