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INTISARI

Penelitian ini bertujuan untuk mendeskripsikan strategi komunikasi
organisasi yang diterapkan oleh Komisi Pemilihan Umum (KPU) Kabupaten
Sleman dalam mengelola konflik, baik konflik internal antaranggota organisasi
maupun konflik eksternal dengan masyarakat dan pemangku kepentingan lainnya.
Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan metode
fenomenologi serta paradigma interpretatif. Teknik pengumpulan data dilakukan
melalui wawancara mendalam dan observasi kepada tiga informan kunci di
lingkungan KPU Sleman. Strategi komunikasi organisasi KPU Sleman bersifat
adaptif, partisipatif, dan responsif. Strategi internal dilakukan melalui rapat rutin,
klarifikasi langsung, serta koordinasi tiap divisi, sedangkan strategi eksternal
dilakukan melalui media sosial, Klarifikasi publik, dan koordinasi dengan
stakeholder terkait. Penyelesaian konflik mengikuti alur konfirmasi, klarifikasi,
mediasi, dan solusi dengan memperhatikan regulasi. Hambatan komunikasi yang
dihadapi antara lain keterbatasan literasi digital masyarakat dan tekanan situasi
politik. Temuan ini dianalisis dengan menggunakan teori sistem sosial Talcott
Parsons dan teori manajemen konflik, yang menunjukkan pentingnya komunikasi
efektif dan struktur organisasi dalam menjaga integritas lembaga penyelenggara
pemilu.

Kata Kunci : Komunikasi Organisasi, Manajemen Konflik
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ABSTRACT

This study aims to describe the organizational communication strategy
implemented by the General Election Commission (KPU) of Sleman Regency in
managing conflicts, both internal conflicts between members of the organization
and external conflicts with the community and other stakeholders. This study uses
a descriptive qualitative approach with a phenomenological method and an
interpretive paradigm. Data collection techniques were carried out through in-
depth interviews and observations of three key informants in the KPU Sleman
environment. KPU Sleman organizational communication strategy is adaptive,
participatory, and responsive. Internal strategies are carried out through routine
meetings, direct clarification, and coordination of each division, while external
strategies are carried out through social media, public clarification, and
coordination with relevant stakeholders. Conflict resolution follows the flow of
confirmation, clarification, mediation, and solutions by paying attention to
regulations. Communication barriers faced include limited digital literacy in the
community and pressure from the political situation. These findings are analyzed
using Talcott Parsons' social systems theory and conflict management theory,
which show the importance of effective communication and organizational
structure in maintaining the integrity of election organizing institutions.

Keywords: Organizational Communication, Conflict Management
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