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RINGKASAN 

Penelitian ini membahas strategi pengembangan bisnis Salina Shoes Clean, sebuah 

usaha jasa cuci sepatu yang berlokasi di Kabupaten Sleman, Yogyakarta. Latar 

belakang penelitian didasarkan pada meningkatnya kebutuhan masyarakat terhadap 

layanan perawatan sepatu, serta adanya permasalahan konsumen terkait harga, 

kualitas layanan, dan kemudahan akses. Metode analisis yang digunakan adalah 

Business Model Canvas (BMC) serta analisis SWOT untuk merumuskan strategi 

bisnis. Hasil penelitian menunjukkan bahwa Salina Shoes Clean memiliki potensi 

besar untuk berkembang melalui keunggulan layanan seperti free pick up and 

delivery, harga yang terjangkau, dan inovasi layanan cuci sepatu. Strategi 

pengembangan yang disusun meliputi peningkatan kualitas layanan, perluasan 

jaringan pemasaran melalui media sosial dan kerja sama dengan mitra, pelatihan 

tenaga kerja, serta pengelolaan keuangan yang mandiri dan efektif. Kesimpulannya, 

strategi ini dapat meningkatkan kepuasan pelanggan, memperkuat posisi usaha di 

pasar, serta mendukung pertumbuhan bisnis secara berkelanjutan. 

Kata kunci: Strategi bisnis, Business Model Canvas, SWOT, jasa cuci sepatu, 

pengembangan usaha. 
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Abstract 

This research discusses the business development strategy of Salina Shoes Clean, 

a shoe cleaning service business located in Sleman Regency, Yogyakarta. The study 

is based on the increasing demand for shoe care services and consumer concerns 

regarding pricing, service quality, and accessibility. The research applies the 

Business Model Canvas (BMC) and SWOT analysis to formulate business 

strategies. The findings reveal that Salina Shoes Clean has strong potential to grow 

through service advantages such as free pick up and delivery, affordable pricing, 

and innovative shoe cleaning services. The proposed development strategies 

include improving service quality, expanding marketing networks through social 

media and partnerships, providing employee training, and implementing 

independent and effective financial management. In conclusion, these strategies 

can enhance customer satisfaction, strengthen the business position in the market, 

and support sustainable business growth. 

Keywords: Business strategy, Business Model Canvas, SWOT, shoe cleaning 

service, business developmen


