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ABSTRAK 

Penelitian ini bertujuan untuk merancang strategi pengembangan bisnis dari 

brand clothing lokal bernama Peacetown.idn yang berfokus pada tema motor klasik. 

Penelitian dilakukan sebagai respon atas berbagai permasalahan konsumen seperti 

ketidaksesuaian kualitas produk, harga yang tidak sebanding dengan nilai, serta 

kurangnya representasi gaya pribadi dalam produk fashion lokal. Penelitian ini 

menggunakan pendekatan deskriptif kualitatif dengan metode analisis Business Model 

Canvas (BMC) dan analisis SWOT. Adapun pengumpulan data dilakukan melalui 

observasi langsung terhadap kegiatan operasional dan pemasaran, serta dokumentasi 

data penjualan dan media promosi yang digunakan. Hasil penelitian menunjukkan 

bahwa Peacetown.idn memiliki keunggulan pada desain yang orisinal, penggunaan 

bahan berkualitas seperti cotton combed 24s, serta penggunaan sablon plastisol yang 

tahan lama. Strategi pengembangan bisnis dilakukan dalam dua tahapan waktu, yaitu 

jangka pendek dan jangka panjang. Strategi jangka pendek fokus pada penguatan 

branding digital dan peningkatan kualitas produk, sementara strategi jangka panjang 

meliputi diversifikasi produk, partisipasi dalam event komunitas otomotif, dan ekspansi 

ke toko fisik. Penelitian ini diharapkan dapat menjadi landasan bagi pertumbuhan 

Peacetown.idn secara berkelanjutan dalam industri fashion lokal yang kompetitif. 

Kata Kunci: Pengembangan Bisnis, Clothing Brand, Business Model Canvas, SWOT.  
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ABSTRACT 

This study aims to design a business development strategy for a local clothing 

brand called Peacetown.idn, which focuses on the theme of classic motorcycles. The 

research was conducted in response to various consumer issues such as product quality 

mismatch, prices that do not reflect value, and the lack of personal style representation 

in local fashion products. This study employs a descriptive qualitative approach using 

the Business Model Canvas (BMC) and SWOT analysis methods. Data collection 

techniques direct observation of operational and marketing activities, as well as 

documentation of sales records and promotional media. The results indicate that 

Peacetown.idn has strengths in its original designs, the use of high-quality materials 

such as cotton combed 24s, and durable plastisol screen printing. The business 

development strategy is implemented in two timeframes: short-term and long-term. The 

short-term strategy focuses on strengthening digital branding and improving product 

quality, while the long-term strategy includes product diversification, participation in 

automotive community events, and expansion into physical retail stores. This research 

is expected to serve as a foundation for the sustainable growth of Peacetown.idn in the 

competitive local fashion industry. 

Keywords: Business Development, Clothing Brand, Business Model Canvas, SWOT. 


