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INTISARI

Penelitian ini bertujuan untuk memahami kontribusi kinerja organisasi
Pemerintah Desa Sinduharjo dalam pengembangan Desa Prima. Pengembangan
Desa Prima merupakan program yang menuntut peran aktif pemerintah desa dalam
mendorong potensi lokal, partisipasi masyarakat, serta pengelolaan sumber daya
yang berkelanjutan. Metode penelitian yang digunakan adalah pendekatan deskriptif
kualitatif dengan teknik pengumpulan data melalui wawancara, observasi, dan studi
dokumentasi. Analisis kinerja organisasi mengacu pada teori Agus Dwiyanto (2006)
yang mencakup lima indikator utama yaitu produktivitas, kualitas pelayanan,
responsivitas, responsibilitas, dan akuntabilitas.

Hasil dari penelitian menunjukkan bahwa Pemerintah Desa Sinduharjo telah
menunjukkan kinerja yang cukup baik dalam aspek perencanaan dan pelaksanaan
program, khususnya dalam produktivitas dan kualitas pelayanan melalui pelatihan
serta pembentukan kelompok usaha perempuan. Namun, beberapa kendala masih
ditemukan, seperti lemahnya koordinasi antar lembaga desa, keterbatasan sumber
daya manusia, serta rendahnya partisipasi aktif masyarakat, yang berdampak pada
responsivitas dan akuntabilitas program.

Rekomendasi dari penelitian ini mencakup peningkatan kapasitas aparatur
desa, penguatan kolaborasi lintas sektor, dan optimalisasi peran Badan

Permusyawaratan Desa (BPD) serta kelompok masyarakat dalam mendukung
keberlanjutan program Desa Prima

Kata Kunci: kinerja organisasi, pemerintah desa, Desa Prima
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ABSTRACT

This study aims to understand the contribution of the Sinduharjo Village
Government's organizational performance in the development of Prima Village.
Prima Village Development is a program that requires the active role of the village
government in encouraging local potential, community participation, and
sustainable resource management. The research method used is a qualitative
descriptive approach  with data collection techniques through interviews,
observations, and documentation studies. The analysis of organizational
performance refers to the theory of Agus Dwiyanto (2006) which includes five main
indicators, namely productivity, service quality, responsiveness, responsibility, and
accountability.

The results of the study indicate that the Sinduharjo Village Government has
shown quite good performance in terms of program planning and implementation,
especially in terms of productivity and service quality through training and the
formation of women's business groups. However, several obstacles were still found,
such as weak coordination between village institutions, limited human resources, and
low active community participation, which have an impact on the responsiveness and
accountability of the program.

Recommendations from this study include increasing the capacity of village
officials, strengthening cross-sector collaboration, and optimizing the role of the
Village Consultative Body (BPD) and community groups in supporting the
sustainability of the Prima Village program.

Keywords: organizational performance, village government, Prima Villa
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