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INTISARI

Penelitian ini bertujuan untuk mengetahui strategi komunikasi Humas PT KAl
Daop 6 Yogyakarta dalam pengelolaan akun Instagram @sahabatenam sebagai
media komunikasi digital. Metode yang digunakan adalah kualitatif deskriptif
dengan teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi.
Analisis dilakukan menggunakan model strategi komunikasi humas Cutlip, Center,

dan Broom yang meliputi empat tahap utama.

Pada tahap penelitian dan diagnosa situasi, humas mengidentifikasi keterbatasan
layanan informasi konvensional dan meningkatnya kebutuhan komunikasi digital.
Tahap perencanaan dan pemrograman dilakukan melalui perumusan konten visual,
jadwal unggahan, dan pedoman identitas visual. Pelaksanaan strategi diwujudkan
dengan produksi konten oleh tim internal, pelibatan pegawai sebagai talent, serta
interaksi aktif dengan audiens. Tahap evaluasi dilakukan secara berkala melalui
analisis insight Instagram dan diskusi mingguan tim untuk meningkatkan

efektivitas komunikasi.

Kata Kunci: Strategi Komunikasi, Humas, Konten Instagram.
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ABSTRACT

This study aims to examine the communication strategy implemented by the Public
Relations Unit of PT KAI Daop 6 Yogyakarta in managing the Instagram account
@sahabatenam as a digital communication platform. The research uses a
descriptive qualitative method with data collection techniques including interviews,
observation, and documentation. The analysis is based on the public relations
communication strategy model by Cutlip, Center, and Broom, which consists of four
main stages.

In the research and situation diagnosis stage, the PR team identified the limitations
of conventional information services and the growing need for digital
communication. The planning and programming stage involved the formulation of
visual content, scheduling of posts, and development of visual identity guidelines.
The implementation stage was carried out through content production by the
internal team, the involvement of employees as content talent, and active interaction
with the audience. The evaluation stage was conducted regularly through
Instagram insight analysis and weekly team discussions to improve communication
effectiveness.

Keywords: Communication Strategy, Public Relations, Instagram Content
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