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ABSTRAK
Agros Catering didirikan pada Januari 2023 dan bergerak di bidang penyediaan
kotak nasi berbahan segar dari petani lokal untuk berbagai acara seperti pernikahan
dan kegiatan keluarga. Meski sempat menarik perhatian melalui pesanan besar dan
sponsorship konser musik, upaya promosi tersebut masih bersifat insidental dan
belum berdampak signifikan terhadap pertumbuhan konsumen secara
berkelanjutan. Berdasarkan survei terhadap 58 responden, mayoritas menyatakan
bahwa puas terhadapap Agros katering. Kualitas makanan inkonsisten sebagai
keluhan utama ( 5 responden) Konsumen juga mengharapkan peningkatan dalam
penyampaian informasi dan pelayanan. Penelitian ini menggunakan metode
Business Model Canvas dan Analisis SWOT untuk menganalisis kondisi bisnis dan
mengidentifikasi potensi pengembangan. Sebagai solusi, Agros Catering perlu
memperkuat strategi pemasaran digital, meningkatkan kualitas pelayanan, serta
mengembangkan variasi menu sesuai kebutuhan pasar. Strategi pengembangan
jangka pendek mencakup promosi melalui brosur dan media sosial, riset pasar,
pengembangan varian menu, promosi menarik, serta peningkatan relasi dengan
konsumen dan pemasok. Sementara itu, strategi jangka panjang meliputi
pembentukan divisi marketing dan business analyst, produksi bahan baku secara
mandiri, kerja sama jangka panjang, pembangunan restoran dan gedung serbaguna,

serta pencarian investor.

Kata Kunci : Agros Catering, Business Model Canvas, Analisis SWOT
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ABSTRACT
Agros Catering was established in January 2023 and operates in the field of
providing meal boxes made from fresh ingredients sourced from local farmers for
various events such as weddings and family gatherings. Although the business
attracted attention through large orders and music concert sponsorships, these
promotional efforts have been incidental and have yet to generate sustainable
consumer growth. Based on a survey of 58 respondents, the majority expressed
satisfaction with Agros Catering, with inconsistent food quality identified as the
main complaint (5 respondents). Consumers also expect improvements in
information delivery and service quality. This study employs the Business Model
Canvas and SWOT Analysis to assess the business condition and identify
development potential. As a solution, Agros Catering needs to strengthen its digital
marketing strategy, improve service quality, and develop a more varied menu to
meet market demands. Short-term development strategies include promotions
through brochures and social media, market research, new menu variants,
attractive promotions, and improved relationships with consumers and suppliers.
Long-term strategies involve establishing a marketing and business analysis
division, self-producing raw materials, building long-term partnerships,

constructing a restaurant and multipurpose hall, and seeking investors.

Keywords: Agros Catering, Business Model Canvas, SWOT Analysis
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