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INTISARI

Sebuah usaha mikro yang bergerak di bidang kuliner camilan ringan, penelitian
dilakukan bertujuan untuk merumuskan strategi pengembangan bisnis pada Asik Snack
khususnya produk Cireng Aci Bumbu Rujak. Penelitian ini dilakukan dengan pendekatan
business plan dan menggunakan analisis SWOT untuk mengidentifikasi faktor internal

dan eksternal yang mempengaruhi kinerja dan potensi pengembangan usaha.

Data dikumpulkan melalui observasi, wawancara, dokumentasi, serta penyebaran
kuesioner kepada 60 responden pelanggan. Hasil analisis menunjukkan bahwa Asik
Snack memiliki sejumlah kekuatan seperti produk tanpa bahan pengawet, varian rasa
inovatif, kemasan informatif, dan pelayanan yang responsif. Namun, bisnis ini juga
menghadaopi kelemahan seperti distribusi terbatas, promosi yang masih pada media

sosial secara organik, dan belum adanya toko fisik.

Peluang pasar terbuka lebar dengan meningkatnya minat konsumen terhadap
camilan tradisional yang dikemas secara modern dan higienis. Penelitian ini
menyimpulkan bahwa analisis SWOT menjadi alat efektif dalam merancang strategi

pengembangan bisnis UMKM secara lebih terarah dan adaptif terhadap perubahan pasar.

Kata kunci : Strategi Pengembangan, Asik Snack, SWOT, UMKM, Business Plan
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ABSTRACT

A micro-enterprise engaged in the field of light snack culinary, the study was
conducted with the aim of formulating a business development strategy for Asik Snack,
especially the Cireng Aci Bumbu Rujak product. This study was conducted with a
business plan approach and using SWOT analysis to identify internal and external factors

that affect the performance and potential for business development.

Data were collected through observation, interviews, documentation, and
distributing questionnaires to 60 customer respondents. The results of the analysis show
that Asik Snack has a number of strengths such as products without preservatives,
innovative flavor variants, informative packaging, and responsive service. However, this
business also faces weaknesses such as limited distribution, premotions that are still

organically on social media, and the absence of a physical store.

Market opportunities are wide open with increasing consumer interest in
traditional snacks that are packaged in a modern and hygienic way. This study concludes
that SWOT analysis is an effective tool in designing a more focused and adaptive MSME

business development strategy to market changes.

Keywords: Development Strategy, Asik Snack, SWOT, MSME, Business Plan
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