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RINGKASAN

Zuriscase merupakan penyedia pemenuhan kebutuhan perlindungan
handphone yang memberikan solusi dengan upaya merepresentasikan identitas
melalui aspek desain produk, penyesuaian harga, fungsionalitas, dan akses layanan
yang mudah dengan target laki-laki dan perempuan usia 17 s.d. 35 tahun di wilayah

Yogyakarta dan Magelang yang telah berdiri pada tahun 2023

Persoalan konsumen diperoleh Zuriscase melalui hasil riset internal dan
eksternal dalam aspek produk, harga, desain dan layanan untuk menghasilkan solusi
dan menunjukkan nilai lebih yang ditawarkan dengan menggunakan pendekatan
Business Model Canvas. Berbagai strategi dilakukan dalam aspek pemasaran,
operasional, sumber daya manusia, dan keuangan untuk keberlanjutan dan

pengembangan bisnis Zuriscasse dengan strategi Matriks SWOT.

Kata Kunci : Persoalan Customer, Strategi Bisnis, Pengembangan Bisnis
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ABSTRACT

Zuriscase is a provider of mobile phone protection needs that provide
solutions with efforts to represent identity through aspects of product design, price
customization, functionality, and easy service access with the target of men and
women.price, functionality, and easy access to services with the target of men and
women aged 17 to 35 years in the Yogyakarta and Magelang areas, which has
beenestablished in 2023

Consumer issues obtained by Zuriscase through the results of internal and
external research in the aspects of product, price, design and services to produce
solutions and show the added value offered by Zuriscase by using the Bussiness
Model approach.offered by using the Business Model Canvas approach.strategies
are carried out in the aspects of marketing, operations, human resources, and
finance for the sustainability and development of the business.financial aspects for

the sustainability and development of Zuriscasse's business with a SWOT matrix.

Keywords : Customer Issues, Business Strategy, Business Development
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