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ABSTRAK 

Penelitian ini membahas film pendek Two Sides, yang menggali permasalahan 

sosial terkait penggunaan akun kedua (second account) di Instagram sebagai 

platform media sosial. Film ini mengeksplorasi dualitas kehidupan manusia, yaitu 

perbedaan antara identitas di dunia nyata dan dunia maya. Fokus penelitian adalah 

menganalisis peran produser dalam menerapkan gaya kepemimpinan persuasif dan 

partisipatif selama produksi film, termasuk interaksi dengan pihak media publikasi, 

pengarahan tim, dan evaluasi hasil karya, agar film tersebut sesuai dengan tujuan 

perencanaan awal. Film pendek ini berusaha menampilkan fenomena penggunaan 

akun kedua yang sering digunakan untuk berbagi konten pribadi dan tanpa filter, 

memberikan kebebasan berekspresi serta eksperimen identitas. Namun, 

penggunaan akun kedua secara berlebihan dapat menimbulkan identitas ganda yang 

berdampak buruk pada kesehatan mental penggunanya. Penelitian ini bertujuan 

untuk menganalisis bagaimana gaya kepemimpinan persuasif produser diterapkan 

dalam proses produksi film Two Sides dengan merujuk pada teori P.O.A.C 

(Planning, Organizing, Actuating, Controlling). Melalui film ini, diharapkan dapat 

disampaikan pesan bahwa meskipun second account di media sosial sering 

dianggap sebagai ruang aman untuk berbagi, kenyataannya dapat merusak 

kesehatan mental dan hubungan sosial. Penggunaan media sosial untuk 

melampiaskan emosi bisa disalahartikan, sehingga komunikasi yang sehat dan 

bantuan profesional lebih dibutuhkan daripada mencari validasi online. Oleh karena 

itu, penting untuk menilai peran produser dalam memimpin produksi film ini 

dengan menggunakan kerangka teori P.O.A.C. 

Kata kunci: Film Pendek, Gaya Kepemimpinan, Second Account, P.O.A.C 

(Planning, Organizing, Actuating, Controlling), Produser 
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ABSTRACT 

This study discusses the short film Two Sides, which explores social issues related 

to the use of a second account on Instagram as a social media platform. This film 

explores the duality of human life, namely the difference between identities in the 

real world and the virtual world. The focus of the study is to analyze the role of the 

producer in implementing a persuasive and participatory leadership style during 

film production, including interactions with the media publication, team direction, 

and evaluation of the work, so that the film is in accordance with the initial planning 

objectives. This short film attempts to show the phenomenon of the use of a second 

account which is often used to share personal and unfiltered content, providing 

freedom of expression and identity experimentation. However, excessive use of a 

second account can create a dual identity that has a negative impact on the mental 

health of its users. This study aims to analyze how the producer's persuasive 

leadership style is applied in the production process of the film Two Sides by 

referring to the P.O.A.C (Planning, Organizing, Actuating, Controlling) theory. 

Through this film, it is hoped that the message can be conveyed that although a 

second account on social media is often considered a safe space for sharing, in 

reality it can damage mental health and social relationships. The use of social 

media to vent emotions can be misinterpreted, so healthy communication and 

professional help are needed more than seeking validation online. Therefore, it is 

important to assess the role of the producer in leading the production of this film 

using the P.O.A.C. theoretical framework. 

Keywords: Short Film, Leadership Style, Second Account, P.O.A.C (Planning, 

Organizing, Actuating, Controlling), Producer 

 


