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INTISARI

Penelitian ini bertujuan untuk (1) Bagaimana implementasi Program Desa Mandiri
Budaya di Kalurahan Panggungharjo. (2) Untuk mengetahui apa yang menjadi
tantangan dan hambatan dalam proses implementasi Program Desa Mandiri Budaya
di Kalurahan Panggungharjo. Penelitian ini menggunakan pendekatan kualitatif
yang berlokasi di Kalurahan Panggungharjo, Kapanewon Sewon, Kabupaten
Bantul. Sumber data primer diperoleh dari beberapa wawancara dari informan yang
berkaitan, sedangkan sumber data sekunder diperoleh dari dokumen-dokumen yang
berkaitan dengan Program Desa Mandiri Budaya. Teknik pengumpulan data
melalui wawancara, observasi, dan dokumentasi. Untuk teknis dalam menganalisis
data menggunakan reduksi data, penyajian data dan penarikan kesimpulan. Hasil
penelitian ini menunjukkan bahwa implementasi Program Desa Mandiri Budaya di
Kalurahan Panggungharjo sesuai dengan teori Charles O. Jones. Program ini
berjalan dengan baik, terlihat dari terbentuknya struktur kepengurusan, koordinasi
rapat formal, dan forum "kacang godog". Program ini didukung oleh sumber daya
manusia, anggaran, dan fasilitas yang memadai, serta berhasil meningkatkan
kesejahteraan masyarakat melalui aspek ekonomi, sosial, dan demokrasi. Ekonomi
ditingkatkan dengan peluang kerja, sosial melalui pelatihan dan ekonomi kreatif,
serta demokrasi dengan forum musyawarah desa untuk transparansi anggaran.
Sosialisasi melalui media sosial, diskusi, dan pertemuan memastikan partisipasi
masyarakat, dan program ini terintegrasi dalam master plan pengembangan
kawasan strategis. Meskipun sosialisasi ekonomi belum optimal, program aktif
melibatkan masyarakat dalam aspek sosial dan demokrasi. Program ini diterapkan
melalui empat pilar utama: Desa Budaya, Desa Prima, Desa Wisata, dan Desa
Preneur, yang fokus pada pemberdayaan UMKM, pelestarian budaya, wisata
edukasi, dan promosi produk lokal. Tantangan yang dihadapi antara lain rendahnya
tingkat partisipasi masyarakat dan hambatan koordinasi waktu.

Kata Kunci : Implementasi Program, Desa Mandiri Budaya, Kesejahteraan
Masyarakat
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ABSTRACK

This research aims to (1) How to implement the Independent Cultural
Village Program in Panggungharjo District. (2) To find out what the challenges
and obstacles are in the implementation process of the Independent Cultural
Village Program in Panggungharjo District. This research uses a qualitative
approach located in Panggungharjo Village, Kapanewon Sewon, Bantul Regency.
Primary data sources were obtained from several interviews with related
informants, while secondary data sources were obtained from documents related to
the Independent Cultural Village Program. Data collection techniques through
interviews, observation and documentation. For technical analysis of data using
data reduction, data presentation and drawing conclusions. The results of this
research indicate that the implementation of the Independent Cultural Village
Program in Panggungharjo District is in accordance with Charles O. Jones' theory.
This program is running well, as can be seen from the formation of the management
structure, coordination of formal meetings, and the “godog nuts" forum. This
program is supported by adequate human resources, budget and facilities, and has
succeeded in improving community welfare through economic, social and
democratic aspects. The economy is improved with job opportunities, social
through training and the creative economy, as well as democracy with village
deliberation forums for budget transparency. Outreach through social media,
discussions and meetings ensures community participation, and this program is
integrated in the strategic area development master plan. Even though economic
socialization is not yet optimal, the program actively involves the community in
social and democratic aspects. This program is implemented through four main
pillars: Cultural Village, Prima Village, Tourism Village, and Preneur Village,
which focus on empowering MSMEs, cultural preservation, educational tourism,
and promotion of local products. Challenges faced include the low level of
community participation and time coordination constraints.

Keywords : Program Implementation, Cultural Independent Village, Community Welfare

xiii



