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INTISARI 

 

Penelitian ini bertujuan untuk merumuskan strategi pengembangan Liana 

Fashion Accessories dengan menggunakan pendekatan analisis SWOT dalam  

business plan. Analisis ini dilakukan untuk mengidentifikasi kekuatan (strengths), 

kelemahan (weaknesses), peluang (opportunities), dan ancaman (threats) yang 

dihadapi oleh bisnis dalam menghadapi persaingan pasar aksesori fesyen yang 

kompetitif. Metode pengumpulan data dilakukan melalui observasi, wawancara, 

dan studi dokumentasi. Hasil analisis menunjukkan bahwa Liana Fashion 

Accessories memiliki kekuatan pada kualitas produk yang baik, desain yang 

inovatif, kualitas layanan dan identitas produk, namun masih menghadapi 

tantangan dalam hal promosi dan distribusi. Peluang pasar yang luas dan tren 

fesyen yang terus berkembang dapat dimanfaatkan untuk memperluas jangkauan 

pasar, meskipun persaingan ketat dan perubahan preferensi konsumen menjadi 

ancaman yang harus diantisipasi. Berdasarkan matriks SWOT, strategi yang 

disarankan meliputi optimalisasi pemasaran digital, diversifikasi produk, dan 

inovasi berkelanjutan. Implementasi strategi ini diharapkan dapat meningkatkan 

daya saing dan pertumbuhan bisnis Liana Fashion Accessories di pasar lokal 

maupun nasional. 

Kata kunci: strategi pengembangan, analisis SWOT, business plan, aksesori 

fesyen. 
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ABSTRACT 

 

This research aims to formulate a development strategy for Liana Fashion 

Accessories using a SWOT analysis approach in the business plan. This analysis 

is conducted to identify the strengths, weaknesses, opportunities, and threats 

faced by the business in dealing with the competitive fashion accessories market. 

Data collection methods were carried out through observation, interviews, and 

document studies. The analysis results show that Liana Fashion Accessories has 

strengths in good product quality, innovative design, service quality, and product 

identity, but still faces challenges in terms of promotion and distribution. The 

wide market opportunities and continuously evolving fashion trends can be 

leveraged to expand market reach, although tight competition and changing 

consumer preferences pose threats that must be anticipated. Based on the SWOT 

matrix, the recommended strategies include optimizing digital marketing, product 

diversification, and continuous innovation. The implementation of this strategy is 

expected to enhance the competitiveness and growth of Liana Fashion 

Accessories in both local and national markets. 

Keywords: development strategy, SWOT analysis, business plan, fashion 

accessories. 

 

 

 


