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ABSTRAK (Bahasa Indonesia)

Penelitian ini bertujuan untuk menganalisis implementasi Teori Path-Goal
pada gaya kepemimpinan produser dalam program Jajan Skuy di RBTV Jogja,
terutama episode Jajan Skuy 27 Juni 2024. Teori Path-Goal menekankan
bagaimana seorang pemimpin dapat memotivasi dan mendukung tim untuk
mencapai tujuan. Dalam penelitian ini, penulis menggunakan gaya kepemimpinan
dari Teori Path-Goal yang meliputi directive, supportive, participative dan
achievement-oriented. Gaya directive menunjukkan pengaturan tugas dan arahan
yang jelas. Gaya supportive menunjukkan melalui pendekatan yang baik dan
memberikan dukungan kepada anggota tim. Gaya participative menunjukkan
keikutsertaan produser dalam melakukan proses produksi program. Selain itu,
upaya produser untuk mendorong tim untuk mencapai standar kualitas tinggi
selama produksi episode menunjukkan gaya achievement-oriented. Temuan
penelitian menunjukkan bahwa keempat gaya kepemimpinan tersebut mendukung
proses produksi dari tahap pra-produksi hingga pasca-produksi. Penelitian ini
meningkatkan pemahaman penulis mengenai bagaimana Teori Path-Goal

diterapkan dalam industri kreatif, terutama dalam hal produksi media televisi lokal.

Kata Kunci : Gaya Kepemimpinan, Produser, Teori Path-Goal, Jajan Skuy, RBTV
Jogja.
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ABSTRACT (In English)

This research aims to analyze the implementation of Path-Goal Theory in
the producer's leadership style in the Jajan Skuy program on RBTV Jogja,
especially the Jajan Skuy episode 27 June 2024. Path-Goal Theory emphasizes how
a leader can motivate and support the team to achieve goals. In this research, the
author uses leadership styles from Path-Goal Theory which include directive,
supportive, participative and achievement-oriented. The directive style shows clear
task organization and direction. The supportive style shows a good approach and
provides support to team members. The participative style shows the producer's
participation in the program production process. Additionally, the producer's
efforts to encourage the team to achieve high quality standards during episode
production suggests an achievement-oriented style. Research findings show that the
four leadership styles support the production process from pre-production to post-
production stages. This research increases the author's understanding of how Path-
Goal Theory is applied in the creative industry, especially in local television media

production.

Keyword : Leadership Style, Producer, Path-Goal Theory, Jajan Skuy, RBTV Jogja.
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