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ABSTRAK

Lancar Rezeki Farm merupakan suatu usaha dalam bidang peternakan burung murai batu.Bisnis
fokus pada peternakan burung murai pembesaran,awal mula usaha peternakan burung murai ini
dibuka pada masa pandemi covid 19 oleh membangun kandang burung murai dengan sederhana.
memakai kandang ukuran 2x3m membangun kandang di tajem baru, sleman, maguwoharjo.saat
itu peternakan Lancar Rezeki Farm mempunyai 4 ekor burung murai. dengan rincian 2 ekor burung
murai jantan 2 ekor burung murai betina. Model bisnis dilakukan oleh membeli burung murai siap
kawin dan murai anakan 2 burung murai batu siap kawin dan 2 burung anakan murai anakan
bakalan dan di rawat di besarkan sudah berkicau anakan murai tersebut di jual di daerah tajem
baru,sleman maguwoharjo dan yang 2 muarai indukan produksi. anakan murai dan anakannya
akan di jual kembali kepada warga sekitar dan penghobi burung murai batu dan mengumpulkan
bakalan murai batu untuk di jual kembali. Usaha peternakan burung murai batu yang aman dan
terpecaya,Lancar penjualan murai batu mulai berkembang dari segi peternakan dan penjualan
anakan dan bakalan di daerah maguwoharjo dan sekitarnya. Lancar Rezeki Farm khususnya
berpromosi melalui media sosial Facebook,burung murai yang di jual berdasarkan suara kicau dan
jenisnya tidak hanya di lihat dari bentuk fisiknya. Calon pembeli Lancar Rezeki Farm antara lain
bantul, klaten dan maguwoharjo.

Kata kunci : strategi, pengembangan bisnis, Business Model Canvas, peternakan
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ABSTRACT

Lancar Rezeki Farm is a business in the field of magpie bird farming in Batu. The business focuses
on rearing magpie bird breeding. The beginning of this magpie bird farming business was opened
during the Covid 19 pandemic by building a simple magpie bird cage using a 2x3m cage, Sleman,
Maguwoharjo at that time the Lancar Rezeki Farm farm had 4 magpie birds. with details of 2 male
magpie birds and 2 female magpie birds. The business model is carried out by buying magpie
birds ready to mate and magpie chicks, 2 magpie batu birds ready to mate and 2 magpie chicks,
the chicks being fed and being cared for and raised to sing, the magpie chicks are sold in the areas
of Tajem Baru, Sleman Maguwoharjo and the 2 Muarai broodstock production The magpie chicks
and their offspring will be resold to local residents and magpie bird hobbyists And collect magpie
magpie seeds for resale. A safe and reliable magpie bird breeding business. Smoothly selling
magpie batu is starting to develop in terms of breeding and selling young and feeders in the
Maguwoharjo area and its surroundings. Lancar Rezeki Farm specifically promotes via social
media Facebook, the magpie birds are sold based on their chirping sound and type, not only based
on their physical form. Prospective buyers of Lancar Rezeki Farm include Bantul, Klaten and
Maguwoharjo.

Keywords:. strategy, business development, Business Model Canvas, Farm
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