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ABSTRAK

Kabupaten Gunungkidul merupakan salah satu kabupaten yang terletak di Daerah Istimewah
Yogyakarta dengan pusat pemerintahan di Wonosari, memiliki topografi perbukitan karst yang
menyulitkan penyimpanan air tanah, menyebabkan lahan di wilayah ini sering kali kering dan
tandus. Meskipun curah hujan di beberapa daerah seperti Panggang, cukup tinggi, air hujan
sulit disimpan akibat karakteristikperbukitan karst yang mengakibatkan kekeringan di
kecamatan-kecamatan tertentu. PDAM Tirta Handayani satu-satunya perusahaan air minum
milik pemerintah daerah Gunungkidul, menghadapi tantangan besar dalam memenuhi
kebutuhan air bersihyang terus meningkat, termasuk masalah seperti kerusakan peralatan,
kekurangan pasokan, dan kualitas air yang kadang keruh. Untuk mengatasi masalah ini, PDAM
Tirta Handayani telah melakukan beberapa upaya, termasuk pembangunan Instalasi
Pengelolaan Air (IPA) di Seropan untuk meningkatkan kapasitas pengelolaan air menjadi 100
liter per detik, serta Kerjasama dengan BCA untuk membangun sumur Bor di Kelurahan
Pampang guna memperbaiki layanan di daerah pedesaan. Program Corporate Social
Responsibility (CSR) juga dijalankan untuk memperluas jangkauan layanan. Meski ada
perbaikan, tanggapan masyarakat masih bervariasi dengan beberapa pelanggan puas sementara
yang lain mengeluh kualitas dan kontinuitas air. Dengan peningkatan kapasitas pengolahan dan
infrastruktur, diharapkan masalah ini dapat diatasi secara bertahap dan meningkatkan kepuasan

pelanggan.
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ABSTRACT

Gunungkidul Regency is one of the regencies located in the Special Region of Yogyakarta
with the center of government in Wonosari, has a karst hill topography that makes it difficult
to store groundwater, causing land in this area to often be dry and barren. Although rainfall
in some areas such as Panggang, is quite high, rainwater is difficult to store due to the
characteristics of the karst hills which cause drought in certain sub-districts. PDAM Tirta
Handayani, the only drinking water company owned by the Gunungkidul regional
government, faces major challenges in meeting the increasing need for clean water, including
problems such as equipment damage, lack of supply, and water quality that is sometimes
cloudy. To overcome this problem, PDAM Tirta Handayani has made several efforts,
including the construction of a Water Treatment Plant (IPA) in Seropan to increase the water
management capacity to 100 liters per second, and cooperation with BCA to build a drilled
well in Pampang Village to improve services in rural areas. The Corporate Social
Responsibility (CSR) program is also being implemented to expand the reach of services.
Despite improvements, public responses still vary with some customers satisfied while others
complain about the quality and continuity of the water. With increased processing capacity
and infrastructure, it is hoped that these problems can be overcome gradually and increase

customer satisfaction.
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