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ABSTRAK 
 

 
 

Pertumbuhan pesat industri e-commerce mendorong perusahaan untuk terus 

mengembangkan strategi bisnis yang inovatif. Freshness.co, sebuah perusahaan e- 

commerce yang fokus pada produk Antibacterial Spray, menghadapi tantangan 

dalam menghadirkan nilai tambah bagi konsumen sambil tetap bersaing dalam pasar 

yang semakin kompetitif. Penelitian ini bertujuan untuk menganalisis strategi 

pengembangan bisnis Freshness.co menggunakan pendekatan metode bisnis model 

canva. Hasil analisis strategi menunjukkan bahwa penggunaan metode bisnis model 

canva mampu memberikan pemahaman yang mendalam tentang elemen-elemen 

kunci dalam pengembangan bisnis Freshness.co. 

Hasil penelitian ini menyoroti beberapa temuan penting, termasuk identifikasi 

segmen konsumen yang potensial, diferensiasi produk, dan pengoptimalan rantai 

pasokan. Rekomendasi strategis disusun berdasarkan analisis ini, termasuk 

peningkatan layanan pengiriman dan diversifikasi produk. Implikasi teoritis dan 

praktis dari penelitian ini juga dibahas, memberikan kontribusi kepada pemahaman 

tentang penerapan metode bisnis model canva dalam konteks e-commerce. 

Kata Kunci: Strategi Pengembangan Bisnis, E-commerce, BMC



xiii  

 
 

 

ABSTRACT 
 

The rapid growth of the e-commerce industry encourages companies to continuously 

develop innovative business strategies. Freshness.co, an e-commerce company that 

focuses on Antibacterial Spray products, faces challenges in bringing added value to 

customers while remaining competitive in an increasingly competitive market. This 

research aims to analyze Freshness.co's business development strategy using the 

business model canvas method approach. The results of the strategy analysis show 

that the use of the business model canvas method is able to provide an in-depth 

understanding of the key elements in Freshness.co business development. 

The results of this study highlighted several important findings, including the 

identification of potential customer segments, product differentiation, and supply 

chain optimization. Strategic recommendations were developed based on this 

analysis, including improved delivery services and product diversification. The 

theoretical and practical implications of this research are also discussed, 

contributing to the understanding of the application of the business model canvas 

method in an e-commerce context. 

Keywords: Business Development Strategy, E-commerce, BM 


