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ABSTRAK 

Penulisan ini bertujuan untuk mengetahui cara meningkatkan pemahaman tentang 

bisnis dengan cara membuat strategi pengembangan jasa makeup dan fesyen, 

mengetahui permasalahan dan mencari solusi untuk Masyarakat, membuat 

perencanaan jangka pendek, penggunaan metode business model canvas, serta 

mempertimbangkan resiko-resiko yang bisa terjadi ketika menjalankan bisnis. 

Dengan tingginya permintaan pasar pada jasa ini menjadi dampak menjamurnya 

profesi tersebut terutama di bidang make up artist. Agar mampu menjaga 

keasliannya, ”Devara Studio” harus bisa berinovasi dan memperbarui pelayanan 

maupun publikasinya serta meningkatkan kualitas dan kuantitas produksi jasa dan 

barang. Media yang digunakan dalam perancangan publikasi jasa make up dan 

fesyen menggunakan katalog website dan portofolio media sosial sebagai bahan 

utama, dan beberapa media penunjang seperti poster, kartu nama, sticker, video 

portrait pada media sosial dan banner usaha. Penentuan media ditentukan 

berdasarkan hasil analisis terhadap relevansi antara consumer experience, journey 

serta point of contact. Dengan strategi ini, Devara Studio berusaha untuk 

mendapatkan target market yang lebih luas, mendapatkan cara perkembangan 

strategi bisnis, serta resiko-resiko yang timbul didalamnya. 

Kata kunci: Studio photo, Make Up, Fesyen, Business Model Canvas, SWOT 
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ABSTRACT 

This writing aims to find out how to increase understanding of business by creating 

a strategy for developing makeup and fashion service, knowing problems and 

finding solutions for the community, making short-term plans, using the business 

model canvas method, and considering the risks that can occur when running a 

business. With the high demand for this market services, the many impacts in term 

on the of this profession, especially in the field of make-up artist. In order to 

maintain its authenticity, "Devara Studio" must be able to innovate the publication 

and upscale quality and quantity of produk and service type. The media used in 

designing the publication of "Devara Studio" services are portofolio content 

website as the main media, and several supporting media such as posters, business 

cards, stickers, video portraits on social media, and banner on studio house. Media 

determination is determined based on the results of analysis of the relevance of 

consumer experience, journey and point of contact. With this strategy, Devara 

Studio tries to get a winder target market, find out how to develop business 

strategies, as well as their risks that arise therein. . 

Keywords: Photo Studio, Make Up, Fashion, Business Model Canvas, SWOT


