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ABSTRACT

Film producers play a crucial role in the filmmaking process, as they are
responsible for initiating, coordinating, supervising, and controlling all aspects of film
production, including creative, technical, and administrative elements. Effective
management is key to the success of film production, encompassing planning, organizing,
executing, and controlling functions. By applying a case study approach, this paper
examines the application of the planning, organizing, executing, and controlling (POAC)
management framework in the production of the film "Ambar". The study found that the
producer of "Ambar" applied the POAC management framework across four key stages
planning through determining the story idea, casting, budgeting, and crew recruitment,
organizing by dividing job responsibilities and coordinating between departments,
acuating by addressing production needs and challenges that arose during filming, and
controlling through overseeing the editing process, including offline or online editing,
audio scoring, sound design, and color grading. The producer ensured that all divisions
and processes were properly connected and aligned, allowing the overall management
system to function effectively. This study provides insights into the application of robust
management practices inthe context of film production, highlighting the crucial role of the
producer in orchestrating a successful project.

Keywords: Role of Producer, Production Management, POAC Theory, Ambar Film



ABSTRAK

Produser film memainkan peran penting dalam proses pembuatan film,
karena mereka bertanggung jawab untuk memulai, mengkoordinasikan,
mengawasi, dan mengendalikan semua aspek produksi film, termasuk unsur kreatif,
teknis, dan administratif. Manajemen yang efektif adalah kunci keberhasilan
produksi film, mencakup fungsi perencanaan, pengorganisasian, pelaksanaan, dan
pengendalian. Dengan menerapkan pendekatan studi kasus, laporan ini meneliti
penerapan kerangka manajemen planning, organizing, actuating, and controlling
(POAC) dalam produksi film "Ambar”. Studi ini menemukan bahwa produser
"Ambar" menerapkan kerangka manajemen POAP melalui empat tahap utama:
perencanaan melalui penentuan ide cerita, pemeran, anggaran, dan perekrutan kru,
pengorganisasian dengan membagi tugas dan mengkoordinasikan antar
departemen, pelaksanaan dengan mengatasi kebutuhan dan tantangan produksi
yang muncul selama pembuatan film, serta pengendalian melalui pengawasan
proses editing, termasuk offline maupun online editing, pembuatan skor audio,
desain suara, dan color grading. Produser memastikan bahwa semua divisi dan
proses terhubung dan selaras dengan baik, sehingga sistem manajemen secara
keseluruhan dapat berfungsi secara efektif. Studi ini memberikan wawasan tentang
penerapan praktik manajemen yang kuat dalam konteks produksi film, menyoroti
peran penting produser dalam mengkoordinasikan keberhasilan suatu produksi.

Kata Kunci : Peran Produser, Manajemen Produksi, Teori POAC, Film
Ambar



