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INTISARI 

 

Kue bingka merupakan kue tradisional khas Pontianak yang saat ini mulai 

digemari oleh Masyarakat Yogyakarta. Namun seiring dengan perkembangan 

teknologi, trend kuliner dan diikuti oleh semakin banyaknya para pelaku usaha yang 

menjajakan kuliner lokal. Masyarakat memiliki beberapa permasalahan yang belum 

tersolusikan. Diantaranya kualitas rasa serta tekstur dari kue bingka dan 

ketidakkonsistenan jam operasional produsen kue bingka Bingcake hadir dengan 

menawarkan solusi atas permasalahan yang dihadapi 

Model bisnis yang dijalankan dijelaskan dalam Business Model Canvas 

(BMC). Bingcake menggunakan strategi SWOT untuk mengidentifikasi peluang 

dan ancaman serta kekuatan dan berdasarkan permasalahan konsumen untuk 

merumuskan strategi bisnis. Beberapa strategi pengembangan diusulkan termasuk 

optimalisasi proses produksi, peningkatan aktivitas pemasaran digital, dan inovasi 

produk untuk meningkatkan daya saing dan kepuasan pelanggan.  

Kata kunci : Strategi bisnis, Matriks SWOT, dan Business model canvas 
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 ABSTRACT 

Bingka cake is a traditional cake typical of Pontianak that has gained 

popularity among the people of Yogyakarta. However, with technological 

developments and culinary trends, and followed by increasing number of local 

culinary entrepreneurs. Society has several problems that have not been resolved. 

These include concerns about taste and texture quality, as well as inconsistent 

operational hours among bingka cake producers. Bingcake has emerged to 

overcome these problems by offering solutions. 

The business model implemented by Bingcake is xplained in the Business 

Model Canvas (BMC). Bingcake uses a SWOT strategy to identify opportunities, 

threats, strengths, and weaknesses based on consumer issues to formulate effective 

business strategies. Proposed development strategies include optimizing 

production processes, enhancing digital marketing activities, and innovating 

products to enhance competitiveness and customer satisfaction. 

Keywords: Business strategy, SWOT matrix, Business Model Canvas 


