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RINGKASAN (Bahasa Indonesia)

Penelitian ini dilakukan untuk mengkaji keberhasilan Inovasi Program Rumah
Kreatif Sleman (RKS) Dalam Meningkatkan Daya Saing Usaha Mikro Kecil
Menengah di Kabupaten Sleman. Penelitian ini juga untuk mengetahui hambatan
tantangan dan jenis-jenis inovasi yang ada di Rumah Kreatif Sleman. Jenis
penelitian ini merupakan penelitian kualitatif, pendekatan penelitian yang bersifat
deskriptif, yang menekankan secara mendalam terhadap suatu fenomena, konteks,
dan makna. Data dikumpulkan melalui wawancara dengan mendalam dengan
pemangku kepentingan, observasi dan dokumentasi. Adapun teori yang digunakan
untuk mengukur keberhasilan inovasi di Rumah Kreatif Sleman yaitu inovasi
sebagai event (Ideas), inovasi sebagai process (deliverable) dan inovasi sebagai
capability (environment) (Rahayu, 2013). Temuan penelitian menunjukan bahwa
program Rumah Kreatif Sleman telah memberikan berbagai inovasi dalam rangka
meningkatkan daya saing UMKM melalui program coaching, kelas mentoring,
kelas berbagi dan kelas praktik. Namun masih terdapat beberapa hambatan dan
tantangan yang perlu diatasi, seperti masalah keterbatasan coach, keterbatasan
akses informasi, tingkat semangat UMKM vyang berbeda-beda dan sarana

prasarana.

Kata Kunci : Inovasi, Program Rumah Kreatif Sleman, Daya Saing UMKM.
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SUMMARY (In English)

This research was conducted to examine the success of the Sleman Creative Home
Program (RKS) Innovation in Increasing the Competitiveness of Micro, Small and
Medium Enterprises in Sleman Regency. This research is also to find out the
challenges and types of innovation that exist at the Sleman Creative House. This
type of research is qualitative research, a descriptive research approach, which
emphasizes in depth a phenomenon, context and meaning. Data was collected
through in-depth interviews with stakeholders, observation and documentation. The
theories used to measure the success of innovation at the Sleman Creative House
are innovation as an event (ldeas), innovation as a process (deliverable) and
innovation as a capability (environment) (Rahayu, 2013). Research findings show
that the Sleman Creative House program has provided various innovations in order
to Increase the competitiveness of MSMEs through coaching programs, mentoring
classes, sharing classes and practical classes. However, there are still several
obstacles and challenges that need to be overcome, such as the problem of limited
coaches, limited access to information, different levels of enthusiasm for MSMEs

and infrastructure.

Keywords: Innovation, Sleman Creative Home Program, MSME

Competitiveness.
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