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ABSTRAK  

 

Asy Gift merupakan usaha yang bergerak di bidang produk dan jasa, yaitu 

membuat kerajinan rangkaian bunga, snack dan sebagainya menjadi buket. Asy Gift 

menyediakan berbagai macam jenis produk buket seperti buket bunga, buket snack, 

buket foto, buket uang dan buket hadiah atau hampers. Buket bunga yang 

ditawarkan oleh Asy Gift memiliki dua macam yaitu bunga asli dan bunga artificial. 

Penjualan saat ini masih di lakukan dengan cara datang langsung ke tempat dan 

melakukan pemesanan lewat WhatsApp dengan sistem pre-order. 

Upaya Asy Gift dalam mengembangkan usaha yaitu meningkatkan strategi 

pengembangan dengan cara membuat tata usaha lebih luas, dan melakukan 

penjualan secara online melalui e- commerce seperti Instagram, Tiktok dan juga 

Shopee. Dengan metode promosi tersebut, Asy Gift akan memanfaatkan fitur-fitur 

yang ada seperti reels, vidio tiktok, shopee vidio dan sebagainya sebagai langkah 

utama dalam mengembangkan usaha. Mengapa memilih bisnis ini kerena adanya 

peluang dari kerajinan tangan yang bisa di inovasikan dengan berjalannya waktu. 

Kata kunci: Bisnis buket, Pengembangan bisnis, Strategi bisnis 
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ABSTRACT 

 

Asy Gift is a business engaged in products and services, namely making 

crafts of flower arrangements, snacks and so on into bouquets. Asy Gift provides 

various types of bouquet products such as flower bouquet, snack bouquet, photo 

bouquet, money bouquet and gift bouquet or hampers. The flower bouquet offered 

by Asy Gift has two kinds, namely real flowers and artificial flowers. Sales are 

currently still done by coming directly to the place and placing orders via WhatsApp 

with a pre-order system. 

 Asy Gift's efforts in developing the business are to improve the development 

strategy by making the business system more extensive, and selling online through 

e-commerce such as Instagram, Tiktok and Shopee. With this promotion method, 

Asy Gift will utilize existing features such as reels, tiktok videos, shopee videos and 

so on as the main step in developing the business. Why choose this business because 

there are opportunities from handicrafts that can be innovated over time. 

Keywords: Bouquet business, Business development, Business strategy 

  



x 

 

DAFTAR ISI 

 

HALAMAN SAMPUL ........................................................................................... i 

HALAMAN JUDUL ............................................................................................. ii 

LEMBAR PERSETUJUAN ................................................................................. iii 

LEMBAR PENGESAHAN .................................................................................. iv 

PERNYATAAN KEASLIAN ................................................................................ v 

KATA PENGANTAR ............................................................................................. vi 

ABSTRAK ........................................................................................................... viii 

ABSTRACT ............................................................................................................. ix 

DAFTAR ISI ........................................................................................................... x 

DAFTAR GAMBAR ........................................................................................... xiii 

DAFTAR TABEL ................................................................................................. xiv 

DAFTAR LAMPIRAN ......................................................................................... xv 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Permasalahan Konsumen ......................................................................... 1 

1.2 Solusi dan Nilai Lebih yang Ditawarkan ................................................. 1 

1.3 Tujuan mulia (noble purpose ) ................................................................. 2 

1.4 Visi dan Misi, Logo Bisnis ....................................................................... 2 

BAB II DESKRIPSI BISNIS .................................................................................. 4 

2.1 Sejarah Bisnis ................................................................................................ 4 

2.2 Model Bisnis yang di jalankan ...................................................................... 4 

2.3 Produk dan Inovasi Produk ........................................................................... 5 

2.4 Ukuran Pasar ................................................................................................. 6 

2.4.1 TAM ( Total Addressable Market ) ........................................................ 6 



xi 

 

2.4.2 SAM ( Serviceable Available Market ) .................................................. 6 

2.4.3 SOM ( Serviceable Obtainable Market ) ............................................... 7 

2.5 Analisis Posisi Perusahaan dibanding Pesaing .............................................. 7 

2.6 Strategi Pengelolaan Bisnis ........................................................................... 9 

2.6.1 Strategi pemasaran ................................................................................. 9 

2.6.2 Strategi Operasional dan Produksi ........................................................ 11 

2.6.3 Quality Control .................................................................................... 12 

2.6.4 Bagan Alur Operasional ....................................................................... 13 

2.6.5 Strategi Sumber Daya Manusia ............................................................ 13 

2.6.6 Sistem Kompensasi .............................................................................. 14 

2.6.7 Proses Rekruitmen dan Evaluasi .......................................................... 15 

2.6.8 Proses Pemutusan Hubungan Kerja ( PHK )........................................ 15 

2.6.9 Strategi Keuangan ................................................................................ 16 

BAB III RENCANA PENGEMBANGAN ........................................................... 19 

3.1  Matrix SWOT ............................................................................................ 19 

3.1.1 Strategi Pengembangan Bisnis ............................................................. 19 

3.1.2 Rencana Pengembangan....................................................................... 20 

BAB IV LAPORAN KEUANGAN ...................................................................... 24 

4.1 Neraca ......................................................................................................... 24 

4.2 Laba Rugi .................................................................................................... 24 

4.3 Arus Kas ...................................................................................................... 25 

4.3 BEP & ROI.................................................................................................. 25 

4.4 Proyeksi Keuangan...................................................................................... 26 

BAB V PENUTUP ................................................................................................ 27 

5.1 Kesimpulan ................................................................................................. 27 



xii 

 

5.2 Saran ............................................................................................................ 27 

LAMPIRAN .......................................................................................................... 28 

  



xiii 

 

DAFTAR GAMBAR 

 

Gambar 1. Value Proposition Canvas ...................................................................... 2 

Gambar 2. Logo Bisnis ........................................................................................... 3 

Gambar 3. Business Model Canvas ........................................................................ 4 

Gambar 4. Ukuran Pasar ......................................................................................... 7 

Gambar 5. Promosi Instagram............................................................................... 10 

Gambar 6. Bagan Alur Operasional ...................................................................... 13 

Gambar 7. Struktur Organisas ............................................................................... 13 

 

  



xiv 

 

DAFTAR TABEL 

Tabel 1. Inovasi Produk ........................................................................................... 5 

Tabel 2. Analisis Pesaing ......................................................................................... 7 

Tabel 3. Price List Asy Gift ................................................................................... 10 

Tabel 4. Bahan baku ............................................................................................... 11 

Tabel 5. Jabatan dan Jobdesk ................................................................................ 14 

Tabel 6. Bukti Transaksi ........................................................................................ 16 

Tabel 7. Laporan Arus Kas .................................................................................... 17 

Tabel 8. Laporan Laba Rugi .................................................................................. 17 

Tabel 9. Laporan Neraca ....................................................................................... 18 

Tabel 10. Swot ....................................................................................................... 19 

Tabel 11. Rencana Pengembangan ........................................................................ 20 

Tabel 12. Laporan Neraca ..................................................................................... 24 

Tabel 13. Laporan Laba Rugi ................................................................................ 24 

Tabel 14. Laporan Arus Kas .................................................................................. 25 

Tabel 15. Proyeksi Keuangan ................................................................................ 26 

 

  



xv 

 

DAFTAR LAMPIRAN 

Lampiran 1. Legalitas Bisnis ................................................................................ 28 

Lampiran 2. Promosi Melalui Instagram .............................................................. 29 

Lampiran 3. Lampiran Aktivitas Bisnis ................................................................ 29 

Lampiran 4. Hasil Kuisoner .................................................................................. 29 

 

  


