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ABSTRAK

Web series pada era 4.0 sangat digemari oleh kalangan remaja hingga dewasa
pada saat sekarang ini. Web series dianggap sebagai suatu karya film pendek
yang memiliki beberapa episode sehingga memiliki daya tarik tersendiri untuk
para penikmatnya. Dalam memproduksi sebuah web series, tentu diperlukan
seorang produser sebagai pemimpin jalannya sebuah produksi web series.
Produser berperan penting dalam sebuah tim dan memiliki tanggungjawab yang
besar selama proses pra produksi, produksi, dan pasca produksi. Web series
“One Feeling” termasuk dalam produksi web series independent karena
produksi dilakukan oleh Production House yang baru merintis. Penulisan hasil
karya ini bertujuan untuk menganalisis peran produser dalam mengatasi
tantangan produksi dalam web series independent “One Feeling”. Peran
produser dalam web series independent “One Feeling” sangat penting dalam
mengatasi tantangan produksi. Tantangan produksi seperti dalam kasus masalah
kinerja tim produksi, sponsor/budget, dan juga promosi dari web series “One
Feeling” ini menjadi fokus utama yang harus dihadapi oleh produser. Bagaimana
seorang produser mampu mengatasi permasalahan yang timbul saat proses
produksi web series “One Feeling”. Dalam promosinya, web series. ini
menggunakan media sosial Instagram @focuspictureproduction sebagai
platform untuk menyebarkan poster dan strategi pemasaran yang dilakukan.
Sedangkan platform untuk mendistribusikan karya yaitu melalui Y outube Focus
Picture Production. Web series ini diangkat berdasarkan kisah nyata seseorang
yang kemudian direpresentasikan dalam sebuah karya web series dan terbagi
atas 3 episode. Dengan landasan teori yang digunakan yaitu sinematografi, web
series, dan peran produser.

Kata kunci: independent, produser, web series
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ABSTRACT

Web series in the 4.0 era are very popular among teenagers and adults
nowadays. Web series is considered as a short film work that has several episodes
so that it has its own charm for the audience. In producing a web series, of course
a producer is needed as the leader of the course of a web series production.
Producers play an important role in a team and have great responsibility during
the pre-production, production and post-production processes. The web series
"One Feeling" is included in the production of an independent web series because
the production is carried out by the Production House which is just starting out.
Writing this work aims to analyze the role of producers in overcoming production
challenges in the independent web series “One Feeling". The producer's role in the
independent web series “One Feeling” is very important in overcoming production
challenges. Production challenges such as in the case of problems with the
performance of the production team, sponsors/budgets, and also the promotion of
the "One Feeling™” web series are the main focus that must be faced by producers.
How can a producer overcome the problems that arise during the production
process of the web series "One Feeling™. In its promotion, this web series uses
social media Instagram @focuspictureproduction as a platform for distributing
posters and marketing strategies. Meanwhile, the platform for distributing works
is through Youtube Focus Picture Production. This web series is based on the true
story of someone who is then represented in a web series work and is divided into
3 episodes. With the theoretical basis used, namely cinematography, web series,
and the role of the producer.

Keywords: independent, producer, web series
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